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SECTION (ONE)

DEMOCRACY & DEVELOPMENT IN NIGERIA: MORAL & ETHICAL VALUES FOR NIGER DELTA’S   SUSTAINABLE PEACE, SECURITY & SOCIO – ECONOMIC GROWTH

HOTEL PRESIDENTIAL, PORT HARCOURT,

NOVEMBER 24, 2004

Mrs Emah Ekpo

Mrs Atonye Atasia – Oburu

Rt. Hon. Rotimi Chibuike      Amaechi

DEMOCRACY AND DEVELOPMENT IN NIGERIA: Moral and Ethical Values for Niger Delta’s  Sustainable Peace, Security and Socio – Economic Growth

Mrs. Emah Ekpo, General Manager,

Radio Nigeria Treasure 98.5 FM

Port Harcourt, Rivers State.
I consider it a great priviledge to be invited to serve as the compere to this occasion, in which many distinguished  personalities will be speaking on the subject matter; Democracy and Development in Nigeria: Moral and Ethical Values for Niger Delta’s Sustainable Peace, Security and Socio-Economic Growth. I am barely one month old in Port – Harcourt where I currently serve as the General Manager of Radio Nigeria, Treasure 98.5 FM station. Going by this background, I wonder, if I am qualified to lead the discussions today especially  as the Niger Delta occupies the centre stage in the country’s political and socio-economic debates.

As a Broadcaster, I have also had the priviledge of working on scripts that talked about the Niger Delta. I also come from one of the Niger Delta states. I grew up there as a child and have had the rare opportunity of serving as a Director, Commission for Women  Affairs in Akwa – Ibom State, under the Better Life Programme between 1992 – 1993.

Permit me to rely on this hindsight in leading today’s discussion.

LOCATION OF NIGER DELTA:  

The states that constitute the Niger Delta, are found in the southern part of the country, and by the definition of the legislation that gave birth to the Niger Delta Development Commission (NDDC), in 2000, they are nine, Rivers, Abia, Akwa – Ibom, Bayelsa, Cross River, Delta, Edo, Imo, and Ondo.

These states have a common denominator “Oil producing”.  They are states heavily endowed with abundant natural resources.

The composition of the Niger Delta region was not as elaborate as this by earlier definitions as it was limited to few states in the South – South geo-political zone. Today, the region occupies a total landmass of about 70,000 square Kilometers, inhabited by an estimated population of about 20 million Nigerians, spread across 2000 communities. The region contributes about 90% of the nations wealth.

NIGER DELTA – A REGION IN CRISIS:

It is unfortunate, that despite the massive contribution of Niger Delta to the overall development of Nigeria, the region is generally characterized with violence, youth restiveness, and high level of unemployment, poverty and underdevelopment. What are the factors responsible for these problems?

It is a common feeling in the Niger Delta, that the area is exploited without any reciprocatory gesture to assuage the problem. This is why, the various agitations, demands, issuance of bill of rights, cannot be dismissed with a wave of the hand. To avoid protests that formed the hallmark of the dark days of military rule in the country, a renewed interest should be shown in matters concerning the Niger Delta.

THE MEDIA AND DELTA: 

What should be the role of the press in achieving sustainable peace in the Niger Delta since it shapes public opinions? Will it continue to pursue sensationalism to the detriment of objectivity? As the popular definition of news goes, “What the editor considers to be news is what news is”. In this regard a new approach to developmental Journalism should dorminate the style of reporting events in the Niger Delta. It is time to build. It is time to heal old wounds. 

THE WAY FORWARD: 

The Federal government in response to the Cries and agitations of the people of the Niger Delta region, had at different times, come up with programmes which at inception looked like the magic wand that would solve once and for all the problems of the area. One of them is the establishment of the Niger Delta Development Board (NDDB) in 1961, “to consider the problems of the area of the Niger Delta”. There was also the Niger Delta River Development Authority (NDBDA) in 1976, the Oil Minerals Producing Areas Development Commission (OMPADEC), in 1992 and currently the NDDC in 2000. It is regrettable to note that the earlier establishments failed and this is why all eyes, are now on the NDDC for succor to the region through the execution of programmes and projects that have relevance to the lives of the people.

The emergence of a  democratic government in Nigeria in 1999 after fifteen years of military interregnum marked the beginning of another era of independence, confidence, and freedom to jettison all forms of injustices in our political system. 

The days of imposition of decisions on the people by the government as witnessed during the military era, are over. The existence of the state legislatures and the National Assembly will enable the people exercise their rights through their representatives, as seen in the passage of the on- shore and off – shore dichotomy bill by the National Assembly.

The agitation for resource control in the Niger Delta, has often brought hiccups and violence in negotiations with the Federal Government.

The neglect of the welfare of host communities by multi-national oil companies often lead to misunderstandings and in extreme cases resulted in the abduction of oil company staff. For how long would this continue? I believe this gathering is in a position to recommend alternatives to violence and outright exhibition of lack of concern to the pains of all communities by multi-national oil companies. Whatever the case may be, it looks criminal, to see those children in oil producing communities walking about stark naked, unable to go to schools because of their inability to shoulder the cost of their education.Is there a way out? Can the present democratic dispensation evolve answers to these questions? What are the implications of not taking care of the goose that lays the golden egg?

I believe that by the time we rise up from this hall today, answers to these questions, would have been found. Permit me distinguished ladies and Gentlemen, to recall some scenarios, no matter how painful they might be, that had become part of the history of this country especially the Niger Delta region. The 12 – day Adaka Boro revolution of 1966 at the banks of river Nun. The evolvement of the Ogoni bill of rights and the setting up of the Movement for the Survival of the Ogoni People (MOSOP), and the execution of the pioneer leader of MOSOP Ken-Saro Wiwa with eight of his Kinsmen by hanging.

The launching of the Kaiama declaration by the Ijaw Youth council (IYC), the Oron Bill of Rights, the Urhobo Economic charter, the Ikwerre Charter of  Demands, the Aklaka Declarations and Agitations. Where they the hand works of irate and unbridled youths now plumetted exhuberance? If they were, the fervour would definitely have fizzled out by now, and probably, there wouldn’t have been the need for us to assemble here today. The death of about 1,000 people in the Jesse inferno few years ago as well as the death of about 2, 000 indigenes of Odi are grueling reminders of the intimidating experiences of inhabitants of the Niger Delta region. It seems to me, that the motivating force behind these demands is the quest for justice and equity. Can we forget easily the mayhem unleashed on innocent citizens at Njemanze quarters in Port Harcourt, the vicious Warri crises, these are reminders of the urgent need to address the problem of the Niger Delta.

Some people believe that the root of the crises in the Niger Delta, could be traced to the colonial era, when Britain created the Northern and Southern Protectorates in 1900 which were eventually woven together to form in 1914 what is known today as Nigeria. The structure placed some ethnic groups at a disadvantageous position, leading to wide spread agitation by ethnic minority groups. This resulted in setting up of the Willink commission in 1957. Among its terms of reference was, “ to enquire into the fears of minorities and means of allaying them”. The report of the commission which was submitted in 1958 recognized that the people of the Niger Delta as then were neglected and misunderstood. Fifty  years after the report, it is painful to note that the status quo had not changed much. 

Prior to the advent of oil exploration and exploitation, the people of Niger Delta, were predominantly fishermen and agricultural farmers. The waters that inhabited the fishes and farmlands have been left without fishes and crops due to oil spillage. Suddenly, a people who joyfully carried out their works on the seas and farmlands found themselves jobless, as their environment is continuously ravaged, while poverty both materials and intellectual hunt and stare them on their faces daily.

It is estimated that about 80 percent of illness in the region are water born; be it dysentery, tuberculosis, malaria, tetanus, measles and Pneumonia. Despite the abundant existence of water in the region, there is acute shortage of portable water. Companies living before them are exhibiting affluence and opulence. The current democratic set – up in the country is well positioned to champion the cause of the people of the Niger Delta: at the local, state and Federal levels and I implore the people to use these media effectively.

It would be recalled, that the NDDC recently presented the Draft Master Plan of the Commission to the president and the thirty-six state Governors recently. To what extent will this draft document meet the expectations and aspirations of the people of the Niger Delta regions?  

Ladies and gentlemen, I see the gathering today, as an Assembly of the Apostles of Peace in the Niger Delta, whose input will go a long way to build the confidence of the people to live and do business in the Niger Delta. In the course of the deliberations, we might look at the various legislations on oil and gas, pipelines vandalisation – is it not time to involve traditional rulers who function at the grass root level to ensure their security? How can the lives of the rural dwellers whose means of livelihood had been ruptured be rehabilitated? When will the Health hazards associated with gas flaring and oil spillage be a thing of the past? I know we are in here to affect our generation and even the generations yet unborn. The postulations at this conference I hope will be found useful in future decisions on the Niger Delta. 

CORPORATE EDUCATION AND DOMESTIC EXPECTATIONS IN DEMOCRACY AND DEVELOPMENT IN NIGERIA: MORAL AND ETHICAL VALUES FOR SUSTAINABLE PEACE, SECURITY AND SOCIO-ECONOMIC GROWTH IN THE NIGER DELTA REGION OF NIGERIA

ATONYE ATASIA - OBURU

Administrator, Stepping Stone Educational Centre, 

Port Harcourt.

This paper will focus on how corporate education affects our domestic lives, especially in a democracy. Vis a vis the development of Nigeria, and more particularly the Niger Delta Region, a corporate entity in a geographical location in Nigeria.

Definition

Corporate education to my mind, is formal and standard education. Formal, in the sense that it takes place in a school system and standard because it has to be broad based. Education should not only be about learning how to read and write, but also about broadening the minds of the children by teaching them other subjects like languages, music, games, art and crafts etc. The children should be taken out to places of interest as part of their education. There should also be time for discussing current affairs to keep the children abreast with present day happenings.

With this brief outline of standard education. You must agree with me that the teacher has to be well grounded or they may be thrown off balance if a child asks an intelligent question. A situation where unqualified people are employed as teachers to save costs is detrimental to the system. The same applies to a situation where teachers are employed arbitrarily without conducting proper interviews to ensure that they went through the teacher training college, and the school went through them, in turn. That is to say that they can teach. Unfortunately today, not all qualified teachers can teach.

That most professionals cannot do what they are trained to do, is not restricted to the teaching filed alone. It is a very sad phenomenon in our society today putting a big question mark on the quality of education in Nigeria. 

Educationists believe that such education should start at age six. (When I say at the age of six, I do not mean that you keep your child at home until he or she is six years old. These days, there are schools that take children from age two. But my advice here is, between age two and four, the children should learn through play method. Not that they will not learn to read and write letters of the alphabet or numbers, but it is de-emphasized. Those who know me may criticize me because l am not a teacher by training but I tell you, I learnt from one of the best; my mother the proprietress of Stepping Stone Educational Centre, Mrs. Mayen Itongha Fetepigi, (OON). She has been a teacher for as long as I have known her. She was born to be a teacher, trained to perfect the act, and dreams the job).  

As mentioned earlier, at age six the child should be in Primary one but it is believed that mummy, the first teacher every child has, has done some informal education alongside the nursery school. She must have perfected the petty training, taught the child basic respect for older people and constituted authority. At home, that authority is Mum and Dad. If the child has been allowed to get away with not greeting the parents in the morning and not saying ‘please’ and ‘thank you’. The child is more likely to do the same thing outside the home. This can be very embarrassing for parents. The adage, “charity begins at home” is so true. There is no magic.

Corporate education in a democarcy   

Corporate education is even more important in a democracy. It serves to broaden the minds of the electorate and those seeking election. With education it will be difficult to buy over the voter and politics will not be seen as a tool of enrichment, but as service to the nation. This will in turn reduce the number of killings, maiming and bombings.

Education is the key to the effective use of the human being, and the human being is one of the world’s greatest resources for development.

Education, according to Webster’s Dictionary, is instruction or training by which people learn to develop and use their mental, moral and physical powers.  Johanna Pistalozzi, in the 19th century, went further to say that education produces a complete and full-integrated personality. Such a person will, naturally be logical about any action to be taken, thereby avoiding conflict and enhancing peace. Most societies use compulsory education, up to a certain level, to standardize the behaviour of their members. 

Availability of Corporate Education 

In Nigeria, as a whole, corporate education is mainly for the privileged class and those, whose parents are less fortunate but are determined to be least uneducated member of their family. What is available for the masses, is the haphazard education provided by Government, which more often than not, does not contribute anything to development. Instead it produces half-educated people who are difficult to manage. This group forms the majority of those who believe in sheer might and the ‘power of money’, they tend to be illogical about issues and resort to violence at the slightest provocation. Such people will impact negatively on society. Negative for development and negative for peace in Nigeria.

The Niger Delta Region 

In most areas in the Niger Delta Region, because of the peculiar terrain, corporate education is almost none existent. Even where you have schools built to be standard in every way. It may cost the owner of the school more than double the money to get good teachers for the school because of the terrain. As a result, if the school gets to take off, it will be mostly for the elite because of the cost. In Nigeria, particularly in the Niger Delta, the economic bedrock of the country, most families still live below the poverty line. This makes affordability a problem, thereby leaving a large group out of  ‘corporate education’ creating a vacuum.

In spite of this shortcoming, the Niger Delta as a corporate entity, produces the black gold of Nigeria, (crude oil). They expect to enjoy a greater percentage of Nigeria’s Oil Wealth, (rightly or wrongly) have good political representation in government and enjoy unending social and economic benefits. And I mean unending because it is their due.

It can be said that the non – realization of these expectations is what brings about a sense of deprivation, marginalization, poverty and neglect. The resultant effect is youth restiveness, aggression, guerilla warfare and other acts of economic sabotage. It is worthy of note that events that happen in the Niger Delta impact the nation to a reasonable extent.

Conclusion And Recommendations

To achieve sustainable peace, security and socio-economic growth in the Niger Delta Region, landlords, indigenes, government and companies operating in the area need to co-operate. This co-operation can only be achieved if the physical, material, economic and educational needs of the indigenes are met. The people and government owe it to the area, to avoid confrontation and destruction of lives and property, by using the power of dialogue.

In my humble opinion, special incentives should be given to indigenes of the Niger Delta to go to school so as to be self reliant and productive in society. Education, according to Henry Peter Brougham, makes people easy to lead, but difficult to drive, easy to govern, but impossible to enslave. This is because their minds are open suggestions rather than being myopic.

Education is a tool that will ensure moral and ethical values for Niger Delta’s sustainable peace, security and socio-economic growth. After all, it is said that the meaning and structure of society is found in the quality of lives of the individuals who constitute it.

If I may proffer a solution to these problems. There should be a forum where government representatives, from the state that make up the Niger Delta and Oil company representatives should meet and rub minds. If they can reach a consensus, then they can draw up a memorandum of association, set up a body that would be charged with handling community relations and problems that emanate from the Niger Delta Region. This body should be empowered to identify the remote and immediate causes of unrest in the area and submit their findings to the organizers of this programme to discuss with the Federal government and other parties concerned. If the findings are meticulously studied, and serious measures are taken to address the obvious cause of unrest there should be a change in the right direction. 

Education and I mean Standard Education is the key. It cannot be left in private hands alone. Government must see education as the basis for our development and give it special attention. 

At the end, the graduates must also be gainfully employed before their minds become the devil’s workshop. Only then can we talk of economic growth, which thrives in an environment of peace. 

THE MASS MEDIA AND CIVIL SOCIETY:

VIABILITIES FOR GOALS ACHIEVEMENT

Rt. Hon. Chibuike Rotimi Amaechi

Speaker, Rivers State House of Assembly

It is a matter of great satisfaction for me to be here today and to participate in the 3rd Annual International Day for Peace in the Niger Delta. For one, I am quite pleased with the humanitarian undertaking of the organizers in helping to alleviate the plight of refugees and other displaced persons in a continent that is poverty-afflicted and crisis-ridden. For another, I personally feel a great sense of commitment to peace in the Niger Delta whose people have not only suffered serious deprivations over a long period of time, but have recently also been seriously traumatized by senseless armed disturbances. Hence your conference theme for this year, which is “Democracy and Development in Nigeria – Moral and Ethical Values for Niger Delta’s Sustainable Peace, Security and Socio-Economic Growth,” is particularly apt.

I am not only a guest in this occasion but I have also been asked to speak briefly on the topic: the Mass Media and Civil Society – Viablilties for Goals Achievements. I will like to relate my postulations to the sustenance  of democracy in Nigeria. While I will be brief in performing this assignment, I do hope that you will, at my conclusion, have the benefit of my innermost thought on the subject.

Like in the past when the mass media played a vital role in the struggle for securing independence from the British Colonial government, the struggle for the enthronement of the current democratic rule cannot be completely traced without positioning the role of the mass media and the civil society very prominently. History has shown that democracy is not an ideal that is achievable on a platter of gold. All over the world, democracy is achieved as a result of one kind of pressure or the other. Democracy has been abused, abandoned, disregarded and discarded several times in Nigeria’s bitter and chequered history. The fact however is that, though not a perfect ideal, democracy remains the most viable and civilized method of governance. I believe that it is the greatest hope for Nigeria and mankind.  

At different time of our history when the nation suffered misrule under military juntas, the mass media and civil society organizations became the custodians of the conscience of the nation, fearlessly fighting against corruption, oppression and dictatorship, and for the enthronement of democracy. Sometimes media practitioners and members of civil society organizations pursue this agenda at great risk to their lives. Yet they soldiered on until they achieved their desired goal. I must therefore commend them for their bravery and tenacity of purpose.

The exemplary role-played by the mass media in the struggle for democracy has won for them recognition in the 1999 Constitution of the Federal Republic of Nigeria. Section 21 where it spells out the obligation of the mass media in this way: “The press, radio, television and other agencies of the mass media shall at all times be free to uphold the fundamental objectives and highlight the responsibility and accountability of the government of the people.”  

No doubt, the mass media in Nigeria, especially the print media, has over the years, established itself as a potent instrument of social engineering. That is not to say that all is well with the press. Indeed there are some elements in the fourth estate of the realm whose unethical conduct gives the press some measure of negative public perception. I therefore hope that something is done to sanitise the journalism profession to sift grain from the shaft.

I must not fail to mention that soon after independence politics in Nigeria became multi-faceted and complicated due to its division along ethnic lines. In  these circumstances therefore, coupled with economic and social factors, it is understandably difficult for the mass media to be ideologically neutral. While objectivity is one of the major ethical pillars of ideologically practice, this must not be confused with neutrality. The two are not exactly the same. I understand that journalism, like any other profession cannot be ideologically neutral. For instance, when it comes to choosing between democracy and military rule, or between good and bad government, you always know where most press anywhere in the world will stand. Similarly when it comes to choosing between capitalism and communism, the Western press is predictable.

It is pertinent to mention also that our media, in deciding what facts to investigate and report, must be guided by a point of view which makes Nigeria their primary concern, and the preservation of its unity, dignity and development their goal. Every consideration must be subordinated to that goal. This means that what is newsworthy should be defined in terms of the interest of Nigerians and its relevance to their unity. 

The mass media, while playing their constitutional role, should maintain a high level of professional responsibility. Moderation,  caution and thoroughness in investigation should be their watchwords. Having bought to enthrone democracy, the media must fight to sustain it. After all, democracy is still evolving in Nigeria. If the mass media throws caution to the wind and allow recklessness and irresponsibility to dictate the place of their journalistic steps, Nigeria and all of us will be worse for it. That is not to say that the press should not play its important role as watchdog of the society. All am saying is that, because of the imperfections of democracy, the media should play that role that will not be injurious to the health of democracy in Nigeria. It is like saying that, left or right, my country comes first.

In conclusion, let me thank the organizers of this occasion for extending this invitation to me and for honouring me with an award for my contribution to peace in the Niger Delta. I wish you good luck in your endeavours.

SECTION (TWO)

ETHNIC MILITIA, PEACE & DEVELOPMENT IN NIGERIA: THE PROBLEMS & ROLES OF YOUTHS & WOMEN OF NIGER DELTA
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ETHNIC MILITIA, PEACE AND SUSTAINABLE DEVELOPMENT: PROBLEMS AND THE ROLE OF WOMEN AND YOUTHS IN THE NIGER DELTA 

 Mrs. Toru Ofili, JP

Commissioner,  Rivers State of  Ministry of Women Affairs, Port Harcourt. 

PROTOCOL:

It is my singular honour and priviledge to be present at this memorable event marking this year’s International Day for Peace and the United Nations Day on September 21 and October 22nd 2003 respectively celebrated by the African Refugees Foundation and THE HAVIDS Niger Delta  News Centre for Environment & Development as the International Day for peace in the Niger Delta in November.

I would like to commend the organizers of this programme, - African Refugees Foundation, the HAVIDS Niger Delta News Centre for Environment & Development & the International Peace Bureau, Geneva – Switzerland for carefully choosing the topic “Ethnic militia, Peace and Sustainable Development: Problems and Role of Women and Youths in the Niger Delta.

INTRODUCTION:

The issue of achieving sustainable development in the Niger Delta region can only be successfully tackled by the inhabitants of the area. It is a collective responsibility to remove all ethnic, political, psychological and socio-cultural barriers militating against the development of our communities. 

Peace is an indispensable component in attaining sustainable development. This is because every developmental effort could be destroyed within a short time in cases of violence, terrorism and war. In such cases the youths are usually the militant groups co-opted to execute violence while the women and children suffer the devastating effects of violence, wars and terrorism. Irreparable loses of human lives and property deters efforts at achieving development. What then should be the role of women and youths in ensuring that peace abounds and consequently sustainable development in the Niger Delta?    

To further clarify some of the key terms we will be dealing with in this paper, it may be pertinent to consider the following in greater details. 

1. What is ethnic Militia?

2. What is Peace?

3. What is Sustainable Development?

WHAT IS ETHNIC MILITIA?

Ethnic militia may be regarded as any militant tribal group, usually without formal military training, often organized as armed vanguards to promote, protect or prosecute the interest of an ethnic group. Simply put, it is an attempt by an ethnic group to form their own military group, targeting the youth. Adejumobi 2002 described ethnic militia as essentially youth based groups formed with the purpose of promoting and protecting the interests of their ethnic group, and whose activities sometimes involves the use of violence.

They serve as social pressure groups to call the attention of government to their problems. The problems may include marginalization, deprivation, environmental degradation and social injustice. They also serve as community – based security organizations ready to resort to violence against invader militias.

Ethnic militia could be an easy prey in the hands of politicians to be used as thugs to cause violence during elections against opponents reducing the freedom expected in a democratic system of governance. They also represent certain communal and ethnic interests and adopt various tactics including violence in their struggles, example of identifiable ethnic militia groups in Nigeria include the Oodua Peoples Congress (OPC), the Egbesu Boys of Africa (EBA), Niger Delta Peoples Volunteer Force, the Ijaw Youths Council, Movement for the Sovereign State of Biafra and religious militia groups in Northern Nigeria.

THE NIGER DELTA REGION   

Historically, ethnographically, and geographically, the Niger Delta region refers to the south – south zone of the Federal Republic of Nigeria that means the Southern minority states of the federation, including parts of Ondo state. This region has however been presently diluted politically by the enactment of the Niger Delta Development Commission (NDDC) Act of 2000 which incorporates the entire nine crude oil producing States of the country into the Niger Delta region, contrary to the Special area region identified in both the Sir Henry Willink Minority Commission of Enquiry’s report of 1958 and the instrument which established the defunct Niger Delta Development Board (NNDB) in 1961.

WHAT IS PEACE? 

According to the new Webster’s dictionary, peace is defined as a state of friendliness or calm. It is a period of tranquility and quietness characterized by normalcy and friendly co- existence. Peace is the antecedent of war.

WHAT IS SUSTAINABLE DEVELOPMENT? 

To develop according to the Webster’s dictionary is to cause to grow or expand. Thus sustainable development involves advancement that can last over a period of time. It is a continuous process of nation building.

PROBLEMS POSED BY ETHNIC MILITIA: THREAT TO NATIONAL SECURITY
Suleiman (2003) asserted that the emergence of ethnic militia in Nigeria like the Oodua Peoples Congress, the Bakassi Boys etc has been threatening the internal security of the country. There is a well-constituted police force authorized to maintain peace and order. These ethnic militia sometimes clash with the nation’s security structure causing unprecedented loss of lives and property. The Oodua Peoples Congress leader, Dr. F. Fasheun was quoted in the Hallmark newspaper of March 5th, 2003 as “if any politician attempts to derail the path of peace, we will teach such a politician a lesson”. The issue is that ethnic militias arrogate to themselves powers that should belong to constituted security authorities. These Ethnic Militia’s exercise such great authority to the extent of threatening to stop political parties from campaigning in their area of  ethnic influence.

POLITICS BY VIOLENCE:

The introduction of political unrest dates back to the first republic but the recent rebirth of ethnic violence as a means of maintaining the fragmented political interests is a problem in nursing our nascent democracy. It is a truism that no ethnic militia group has monopoly of violence; therefore their activities may stir up conflicts between other pressure group resulting in the loss of lives and property. It should be noted that Human Rights Activists in New York reported that more than ten thousand people (10,000) have been killed in ethnic and religious violence since the last election in 1999 in Nigeria. The growing trend of militia or vanguards will spell doom to this country as it appears to be preparing the youths for war and should be discouraged. 

INCESSANT LOSS OF LIVES OF MEMBERS AND INNOCENT CITIZENS

The activities of ethnic militia usually result in conflicts and violence; culminating in the loss of lives of bonafide citizens of the country. The human lives indiscriminately slaughtered are developing human resource thus making us responsible for under developing our nation.

INCESSANT DESTRUCTION OF PHYSICAL STRUCTURES AND PROPERTY

Violence in its entire entirety constitutes a threat not only to our lives but also our property. The destruction of physical structures constitutes a great economic waste to the nation’s efforts at reconstruction, sometimes become unattainable in view of our limited resources. 

EFFECT ON WOMEN AND YOUTH 

Ethnic militia’s activities negatively affect the lives of women and youths in several ways.

DEATHS: 

Women experience untimely death of their loved ones such as husbands and children. The youths who constitute members of these ethnic militia groups are offspring of mothers. Some are breadwinners while others are students /graduates from institutions. Their sudden and untimely death constitute life time psychological pain to their parents. For some parents all their lifetime struggles are invested in their children and such losses can scarcely be truly overcomed.  

WIDOW HOOD RITES:

The increase in the death toll of the young men who belong to these ethnic militia groups quickly turn their wives to widows who must have to go through the dehumanizing practices of widowhood in the Niger Delta.

These practices include long period of stressful mourning disinheritance, forced marriage to an in-law etc.

WHAT SHOULD BE THE ROLE OF WOMEN AND YOUTHS IN THE NIGER DELTA IN ORDER TO SOLVE THE PROBLEM OF ETHNIC MILITIA

The role of women and youths should be to discourage youth restiveness and violence. Pressure groups can operate constructively without becoming militant in nature. The use of arms by ethnic militia should be discouraged. To further break the circle of violence, women and youths should be involved in sensitizing the people of the Niger Delta on their civic responsibilities. They should use dialogue and not violence in resolving conflicts.

The youths should resist any attempt to be used as vanguards of destruction.

Women as mothers and wives of the young men involved in the militia should use their feminine influence to advise their sons and husbands to adopt civil approaches in struggling for their rights.

However, whilst women are playing their God-given customary and traditional roles in their homes and respective families by catering for the upbringing of their children and youths in general in society, institutional structures and frameworks should be strengthened in the Country in order to properly direct and pilot the affairs of our youths in the interest of the greater tomorrow of which these youths are the emergent leaders.

THE NIGER DELTA AND THE GROWTH OF ETHNIC MILITIA

The Niger Delta constitutes the oil producing area of Nigeria. It is the zone that has suffered so mush deprivation and marginalization in terms of allocation of resources. It is worthy of note that while the oil which constitute the mainstay of the Nigerian economy is sourced from the Niger Delta, the communities live in abject poverty, lacking basic social amenities like feeder roads, electricity, pipe borne water and cottage industries.

The general understanding in the area is that their marginalization is related to their minority status in the Nigerian Federation; that the dominant ethnic groups benefit more from the proceeds from oil exploration which are used to develop their own area while neglecting the Niger Delta. The suffering of the oil producing communities such as serious ecological and environmental damages in form of pollution, destruction of aquatic life, land degeneration, oil spillage, fire outbreaks and accidents scarcely receive adequate attention had resulted in the emergence and proliferation of the ethnic militia groups in the Niger Delta. These minority right groups in the Niger Delta are numerous some of them include 

(a) The Egbesu Boys of Africa (EBA)

(b) Chikoko 
(c) Ijaw National Congress (INC)
(d) Ijaw Youth Council (IYC)
(e) Isoko National Youth Movement (INYM)
(f) Itsekiri National Patriots (INP)
(g) Movement for the survival of  Ogoni People (MOSOP)
These groups are formed as pressure groups without any inclination to violence but most of the times, prevailing circumstances stir them into regrettable extremes in violence.

RECOMMENDATION FOR THE ATTAINMENT OF PEACE AND SUSTAINABLE DEVELOPMENT IN THE NIGER DELTA

1. Sustainable development can only be achieved in a just, fair and peaceful environment where the present generation of mankind is able to meet their genuine needs without compromising the ability of future generations to meet their needs as well in the course of economic developmental  efforts and the protection of the global environment.

2. Peaceful co-existence between the petroleum resources (i.e. oil and gas) bearing communities and oil companies is an ideal relationship that must be pursued vigorously through Community participation in the relevant decision – making processes aimed at adequate environmental protection and sustainable development.

3. The government should set up a commission of enquiry into the issues, tension, contradictions such as marginalization, domination, inequality, fairness, justice among ethnic groups and the government, oil companies and host communities and within various host communities.

4. Niger Delta Youths should imbibe peaceful qualities such as tolerance, patience, forgiveness, self-control in all their endeavors.

5. Government should institute a special Youth Development programme to cater for unemployed youths of the Niger Delta region.  

6. The oil companies should ensure that an appreciable number of youths from their host communities are gainfully employed.

7. Appropriate training programmes, and recreational facilities should be provided in the environment to occupy the youths. 

In conclusion. These ethnic militia groups should be given proper re-orientation to enable them contribute more meaningfully towards sustainable development. And in this regard, the role of mothers and government’s institutional encouragement are inevitable towards producing good leaders of our greater tomorrow and exemplary forebears of our future generations, noting indeed that the world is more than ever before increasingly becoming a global village in continued search for PEACE, COOPERATION DEVELOPMENT AND ENTIRE GOOD OF MAN KIND.  

ETHNIC MILITIA, PEACE & SUSTAINABLE DEVELOPMENT:A SPIRITUAL PERSPECTIVE IN THE NIGER DELTA

GURU DESEYE SUBAI

Desires Path Finders, Port Harcourt.

My profound greetings to the Dignitaries at the Dais and my greetings also goes to each of you brother men and sister women cluttered in this hall today. Once again my most profound thanks. It is common knowledge that the Niger Delta is almost synonymous with violence. What is responsible for violence in the Niger Delta? Social inequalities. Let me put it in another way, the Niger Delta is giving so much to Nigeria but our reward is coming in trickles it’s quite a situation, that’s why many deeply traumatized people decided to indulge in odious activities to get the undivided attention of the relevant authorities to right what they see as wrong and cheating. These odious activities have given birth to violence in the Niger Delta.

Of a truth I tell you, I am well aware of the many laws of God; some of these laws of God, no doubt are despised by human beings unfortunately for us the Almighty God will not consult the opinions of human beings before implementing his laws on planet earth for instance destruction: destruction is a law of God. On planet earth we witness tornadoes destroying houses, killing many people and making many people homeless and there is nothing we mortals can do to put an end to destruction because destruction is a law of God.

However it is interesting to note that the Almighty God is not responsible for social inequalities. it is the work of man. Man is responsible for certain groups of people getting so much and the famishment, the starvation of another group of people.

I want to make this clearer from the spiritual point of view, I know those who abuse the superiority of their social position by oppressing the weak to their own profit are not free, sadness will be their fate, for they will be oppressed in their turn. Take my word seriously.

Brother men and sister women, of a truth I tell you I see the end from the beginning and I am telling you a glorious future awaits the people of the Niger Delta, most of those things we lack and pine for will be given us. However each of us has pivotal part to play to make these things come true, anything worth while is not easy of attainment. Many intellectuals in the Niger Delta have indulged in certain activities to bring about changes, many belligerent, famishing and jobless youths in the Niger Delta have indulged in  odious activities to get local international attention to the Plight of the people of the Niger Delta yet no relief, changes are coming in trickles. The truth is this, human beings must not forget we have limited strength, it is only the power of God that is  limitless also  we must not forget our origin is spiritual; it is from God, we come and then God we shall return. In the name of God, in the name of the origin of man the people of the Niger Delta must derelict violence and embrace Peace. The greatest things in life is love, our ability to love one another and not to inflict pain and sorrow; if we learn to do that the glorious future I talked about will materialize very quickly. 

Be informed that violent protests, acrimony and blood baths and revolts gives births to collective Karma because God is not mocked whatever we sow, we must be made to work it out. Collective karma is a danger, it will retard the manifestation of the glorious future in the Niger Delta.

In summation, the people of the Niger Delta should stay aloof from violence and embrace peace, if the bitter thoughts of  the obvious sufferings and deprivations of the people of the Niger Delta comes into our mind five thousand times a day, replace it with good thought five thousand times because you know without peace development will not swiftly arrive at the glorious future.

WELCOME MESSAGE FROM THE EXECUTIVE DIRECTOR OF THE HAVIDS Niger Delta News 

Centre For Environment & Development & Co-ordinator Niger Delta / consultant of African Refuges Foundation Herry Awolayeofori Macomorrison at the conference to commemorate the International Day for peace and United Nations Day (Sept. 21 & October 24 annually) on Wednesday, November 5th 2003 International Day for peace in the Niger Delta at the women Development Center, Eastern bye-pass off Marine base PORT HARCOURT, RIVERS STATE, NIGERIA.

PROTOCOL

Interjection:

It gives me great pleasure indeed to welcome you a lot of familiar, faces to this conference on peace and development in the Niger Delta especially targeted at youths & Women. Please use this medium to let us know what you can do, how you would do it for peace and development and how we might tackles some of the issues to be discussed on a daily basis. We might not always agree on every issue but should strive to dialogue, compromise for sustainable peace and development of the Niger Delta for our children and children yet unborn. Remember the future is in our hands, give non-violence and peace a chance for sustainable development of the region in particular, the nation. Africa and indeed the world at large. We shall also use this opportunity to raise funds for our projects. The world Computer Exchange organization, one of the HAVIDS Niger Delta news Centre for Environment and Development’s America partners, has volunteered to donate between 225-435 sets of computers for internet access by youths of developing countries, in our case rural areas of the Niger Delta. The Africa Refugees Foundation is working with the wings of Dawn of USA-library services have already been donated to some schools in Ogun and Lagos states. We are set to benefit from this project here. We intend to start a resource centre in a rural area of the Niger Delta with Buguma, Asari-Toru Local Government Area of Rivers State as a pilot. The success of this will determine the set up of more resource centers across the Niger Delta rural areas. Already the implementation plans has been signed with the American funders but require some basic infrastructure and shipping expenses to be settled. we seek your support to achieve this goal.  This can be used to occupy the restive youths and douse the recurrent crisi in the Niger Delta. You can assist in our own little way. The award recipients have assisted their communities in term of peace and development hence their nominations but the Word’s children still require more from them. You can award is conferred on them as example for the younger ones and others to emulate them. You can elect to work with the two organizations by signing up for the global campaign for Peace Education. Lots still need to be done for the peace and development of the Niger Delta. With you, we know we can take some positive steps forward. The sky is the limit and we are hopeful of success. We shall keep in touch with you regularly and keep you posted of our successes constrains and future plans please let us know how we can together improve the Niger Delta. I do not wish to bore you with the projects on resource center but let me quickly inform you that our guest speakers are very distinguished persons who need no introduction. In a short while, they will share their perspectives on the issues at stake as the present their papers. let the culture of peace flow as listen attentively and see how we manage our conflicts.

Thanks you and god bless you.  

PEACE AND CONFLICT MANAGEMENT IN NIGERIA (POLICE PERSPECTIVE) 

DEFINITION OF TERMS:

1.1 According to Collins English dictionary PEACE means 

i. The state existing during absence of war, 

ii. A treaty marking the end of war,

iii. A state of harmony between people or groups,

iv. A state of stillness, silence and serenity,

v. A state of harmony and friendship.

1.2 The same Collins Concise English Dictionary

 also defines CONFLICT as:-

(a) Struggle between opposing forces, battle

(b) Opposition between ideas, interest etc, controversy

(c) Opposition between two simultaneous but incompatible wishes or drive sometimes leading to emotional tension.

(d) To fight 

(e) To come into clash. 

1.3 MANAGEMENT:- According to the same Collins Concise English Dictionary means, 

A. The technique, practice or science of managing or controlly 

B. The skillful or resourceful use of materials, time, etc.

C. Managers or employers collectively.

2. from the above definition, it is absolutely glaring that the 3 concepts of peace, conflict and its management are interwoven. From historical point of view, the phenomenon of conflict have always been in our psyche from time immemorial. This have been engendered by mutual suspension, envy, greed, misrepresentation, competition and numerous other vices in the society.

2.1 CAUSES OF CONFLICT:-

The following under listed factors have in the past been identified as sources of conflict. 

2.1.1. THE TRADITIONAL INSTITUTION:
Since the pre-colonial times in Nigeria and till date, the struggle for traditional, rulership and chieftaincles have constantly and consistently caused problems in times of succession following the demise of any incumbent, it has even degenerated to the extent of contesting parties going into protracted litigation that could take a lifetime to wrest the stool from the incumbent. At the end of the day, camps, groups, sections are created on different divides, with different agendas that are life threatening and even capable of causing a total breakdown of law and order. 

2.1.2. CLASS STRUGGLE

For egoistic reasons, some persons way or the other cause impediments to growth in the society. This they do by misleading their wards, subject and followers against perceived rivals in their selfish quest to remain on top of all others, this tendency transcends tribe, religion and even social class. Class struggle is visible till date in all nooks and crannies of Nigeria and needs no citing of example to buttress the point.    

2.1.3. POLITICAL CONTROLS:-

Even since the 1940s during the formation of Omo-Egb Oduduwa, the National council of Nigerians and Cameron’s (NCNC) nd other pressure group which metamorphosed into political parties, control for power has always caused several conflict. In the present day democratic dispensation it has now assumed larger proportions. In many states, there are problems of political God fathers and their Godsons causing set backs to social and economic development of these areas. It had today gone to the extent of exchange of blows at public functions between political heavy weights in tier quest to assume some political positions and offices in 2007. Whether they will be alive to see that day or not is another issue for discussion another day. As they exhibit this show of shame, their followers accentuates it.

2.1.4. RESOURCE CONTROL

Following the large economic returns from natural resources such as oil, mineral and valued land, the consequences has created myriad of problems. This has been amply demonstrated in the restive environment of Niger Delta and some middle belt states. The frictions have caused serious social unrest with attendant consequences in deterioration of infrastructures, economic and human development. Today, it is massive wastage of human and natural resources as the conflicts exacerbate every other day and brings untold hardship to these area affected in particular and the Nigerian-nation foreign exchange earning capacity in general.

2.1.5. THE RELIGIOUS DIMENSION

The two major religious of Christianity and Islam has its tale of wose in crises and conflicts in Nigeria. It appears that the religious leaders have lost total control of their followers as is seen recent times. At the slightest provocation, religious fanatics go haywire in wanton destruction of lives and property. In good number of times, the religious fanatics out of slight misinterpretation magnify the problems to monstrous  dimension that usually attract national and international attention.

2.1.6 ILLITERACY AND POOR EDUCATION:

Due to the low level of literacy, policy directions and positions are often misinterpreted and misconstrued by the large segment of the society. For instance a government decision to ban certain importation’s in its bid to boast the economy and protect the local ailing industries dose not go down well with the average trader in the market who because of either illiteracy or mischief or selfishness would not consider overriding public interest in the Government policy; thus, they instigate others not well informed co-travelers to provoke conflicts.

2.1.7.
GOVERNMENT POLICIES:

These are usually sources of potential conflict and capable of creating heightened tension especially when it is misinterpreted. A glaring example is the recent position of Federal Government of Nigeria for non-compliance to the provisions of sections 106 and 17 of 1999 constitution of the Federal Republic of Nigeria as it relates to creation of additional Local Governments. Details on this discuss will be reserved for another day as there are litigation’s already on the subject matter. 

2.18. SUNDRY SOCIAL PROBLEMS:-

The harsh social and economic realities in present day Nigeria has in itself created room for social unrest and conflict. These problems too numerous to mention includes hunger, poverty and deprivation. This has become prominent as days go by because of the deteriorating economic situation that have consistently created unemployment, underemployment, high cost of goods and services and their side effect of creation of monsters such as area boys/ miscreants, hoodlums, touts, thugs, village-never-do-wells and bandits but to mention but a few. 

3. CONFLICT MANAGEMENT AND POLICE PERSPECTIVE:

The Niger Police Force through the ACT that established it and other statues and regulations have been placed with the responsibility and burden of maintenance of law and order, apprehension and prosecution of criminal offenders and above all the containment of conflicts of whatever magnitude. This, the police do by ensuring that at all times it protects the internal security of the Nigerian Nation from external aggression and internal subversion. It has discharged this onerous task to the best of its ability inspite of its short coming in regards to logistics problems. Yet, the police as an institution have always been the last bus stop for all sorts of conflicts. 

3.1 Be that as it may, the more the conflict the more the problems for the Nigeria police, and depending on the extent of the problems; the more the pressure of organizers of this programme. This in itself calls for greater commitments from all known public and private institutions, non-governmental organization (NGOS) and the public at large to continue to seek for the appropriate forum such as this as well as organize workshops, seminars, symposiums and public lectures where brain storming sessions should be held to discuss conflicts and its management.

3.2 Based on the earlier paragraph 2 which enunciated possible causes of conflict, I as NO. 1 peace maker in Lagos State hereby proffers the following suggestions to minimize conflicts sine it is difficult to completely eliminate conflicts. 

3.2.1. REGULAR DIALOGUE:

In a bid to manage conflicts, it is absolutely imperative that all leaders of sects, groups, associations, tribes, religion, etc in the length and breath of Nigeria should establish a forum or interactive session where each of the representatives of the various segments of the society should come to explain or express their grievances, no matter the size of the problem. The conference will create a conducive environment for cross-fertilization of ideas and proffer solution to whatever problem that is in the offing.

3.2.2 ENLIGHTENMENT PROGRAMMES:

The organizers of this programme have gone a longway since its about 10 years of existence to volunteer intervention initiatives. I wish at this point in time to urge you to continue with this giant stride. You should not rest on your Oars as the international community also looks up to you. I will therefore urge you to expand your horizon by intensifying your public enlightenment programmes where the large society should be enlightened on the dangers of conflict. The enlightenment should be disseminated through print and electronic media as well as posters and cinima shows at rural areas especially for them to appreciate the effects of devastation after conflicts.

3.2.3.
SOCIAL VALUES

By and large, the attitudes and behavioral pattern goes to a greater extent to indicate the type of backgrounds we have. In other words, the society is like a mirror that reflects each and every one of us. If we inculcate descent values to our children as leaders, they ultimately will conduct themselves in a like manner. it is therefore important that as role models we continue to give close marking and direction to our children and other dependants so as to contain a situation where they turn themselves into gangster and tools of social change by way of inflicting conflicts or being used as instruments of conflicts. 

3.2.4. INTERIM SOLUTION:

As the Niger Delta region is presently facing its worst of time the intervention force of OPERATION RESTORE HOPE put in place by the Federal Government of Nigeria is a laudable arrangement to arrest the excesses of the restive youth who these days engages in kidnapping of expatriates and laying ambush for security agents and armed forces personnel.

3.2.5. THE MULTINATIONAL AND OIL COMPANIES ROLE:

The oil companies operating in Nigeria and in particular exploring and exploiting crude oil in the Niger Delta area expected to play a pivotal role in reducing conflict in that region. It is of common knowledge that they have been doing a lot for these areas. They should sustain the tempo and even improve on what they have done so far. They should engage more on education and educational facilities, provision of massive infrastructure such as accessible roads, water supply, healthcare delivery and above all employment. With this on ground, the tension will calm down and the agitation too will reduce as the indigenes lay claims to total neglect. They have always felt relegated to the background in addition to devastation to their environment. The Niger Delta people have always claimed that their waters for fishing have been spilled by oil, their air has been polluted from exploitation of oil; their soil for farming has been poisoned; and the entire environment contaminated. 

4. CONCLUSION:

In the final analysis we all have problem in our hands when it concerns conflict. It is a lot of stress for the police and even for the organizer of this programme when there are conflicts, no matter the magnitude, time has come for constant convening of conferences such as this where all stakeholders will come together to proffer a permanent solution to the malaise. This will involve the Government, the private sector, the NGOS, the oil companies and the indigenes of the affected area. Be that as it may it is only dialogue that is the bottom-line to all these problems. Once it is achieved, the police and the organizers of this programme less problems to contend with and we will have peace. Harmony is imperative for every Nigerian and foreigners alike including foreign investors who would utilize the enabling environment to boast the economy of Nigeria. In this era of democracy, there is level playing ground for genuine investors who would not come if there is conflict.

4.1 I wish to once again use this opportunity to thank you all here present for giving for giving me time to present this paper. I should say keep the flag flying and continue to do more in your giant stride to have a better Nigeria. May God bless you all and Good night. 

SECTION (THREE) 111

REFLECTIONS ON PEACE IN THE NIGER DELTA


Harry Awolayeofori Macmorri Son

WELCOME MESSAGE FROM THE EXECUTIVE DIRECTOR OF THE HAVIDS Niger Delta News Centre For Environment & Development on the occasion of the HAGUE APPEAL FOR PEACE FOR NIGERIA’S DEMOCRACY BANQUET to commemorate the Untied Nations International Peace Day- SEPTEMBER 15TH ANNUALLY ON SUNDAY NOVEMBER 3RD 2002 AT THE COCKS/HAC PLAZA, #7 OLU-OBASANJO ROAD PORT HARCOURT, RIVERS STATE, NIGERIA.  

PROTOCOL

INTERJECTION: The drowning professor & the fisherman 

It is indeed a great pleasure to welcome you to this programme aimed at the diffusion, exchange and discussion of ideas, research findings and other issues as it affects peaceful, non-violent elections in Niger. This is in continuation of our colloquy held earlier in the year, the first of this kind of dialogue to sustain our democracy in Nigeria.

I am particular grateful to God that having spent most of my adult life in politics in dis-advantaged positions being a Niger Delta, from the southern minority and as the youngest state administrative secretary  of any political party in Niger the defunct National centre party of Nigeria (NCPN) Rivers State; that this event to sustain civil democracy in Nigeria was initiated by an organisation  Lead. The programme shall assist us experience a new culture, meet very nice people with compassionate love for all of human kind and relax in a peaceful environment.

Although we are from different places with different cultural, linguistic, religious, political, economic & gender traditions, this programme is organized in such a coherent and interactive way that it will be easy to not notice the difference of others, learn through the experiences of commonalties and differences and grow together cross boundaries, sharing life with peace.

The terrible events of September 11 2001 and it’s aftermath demonstrated both the tensions of globalization and the reality of our conceitedness. In Nigeria, the storm is gathering from Anambra State to Zamfara State, the oil rich Niger Delta of Bayelsa State to the Fulani, aristocratic and arid Sokoto State, at Abuja, Lagos and the wild, wild Western State of Osun where the Attorney General and minister of Justice of the Federations was assassinated and indeed Nigerians are at it again: reflections of the events of 1966,1983 and 1996. Party selections, of the peoples Democratic party (PDP) in Plateau State and indeed all across Nigeria was violent; in Rivers State, the assassination of mosesIze and other violent events reflects of our past violent civil in democratic transitions. It tells of the build up of impending violence across, not only n River State but Nigeria in general. What should concern us all is not all the rhetoric’s of the politicians but who amongst them can partner with Nigerians to sustainably develop the nation.

Attempts at democratic after the military became involved in Nigeria’s politics in 1966 have either failed or where some success was recorded, it was short-lived. The yearnings by the civil society to exercise it’s constitutional right of governance will continue to be an illusion with political violence. It therefore behooves on all to set in motion a pragmatic approach aimed at preventing the military’s incursion into the politics of the nation again and therefore sustain the democracy that is currently practiced in Nigeria for sustained development non violently and also ensure that all especially the military and the political class-elites enjoy the increased participation and complement in the sustenance of the present democracy. 

A lot of people spoken to doubt of the success of this civil democratic transition and that it is just too complicated in Nigeria and delicate for the continent and indeed the world at large. Truly it looks and could be seen as true.

Let us all think, if the problems are complicated now, think how much worse they will be if we continues to ignore it.

As we transit from civil democratic governance to another, the need for peace education is greater than before as Nigeria faces challenges of unprecedented proportions in areas such as the continued development of mass destruction weapons, conflicts between states and ethnic groups over scarce resources, the spread economy. These and other challenges represent forms of domination and violence: physical, structural and cultural.

In order to be equipped to tackle these complex and interwoven problems, the coming generation deserves a radically different education hence this campaign – THE HAGUE APPEAL FOR PEACE FOR NIGERIA’S DEMOCRACY – Programmes, methods and resources that we group together under the broad heading of resolution/transformation, critical media awareness, citizenship & international relations as well as elements from more traditional subject areas.

A real culture of peace will be achieved only when citizens of this nation understand global problems; have the skills to resolve conflicts and struggle for justice non violently; live by international standards of human rights and equity; appreciate cultural diversity; and respect the earth with the Hague Appeal for Peace for Nigeria’s Democracy. Such learning can only be achieved with systematic education of peace such as this programme.

The urgency of such education was acknowledged by the member of my organization and reaffirmed by the African Refugees Foundation and the international peace Bureau, Switzerland our partners in this programme and we all working together for non violent, peaceful elections in Nigeria with the integrated framework of Action on education for peace, human rights and democracy adopted by the UN in 1994 as a guide. This is the time to call upon our governments, from national to the grassroots, ministries of education, educational institutions and policy makers and indeed all Nigerians to fulfill these commitments.

The Hague Appeal for peace for Nigeria’s democracy has launches this call and campaign to introduce peace and human rights education into our democracy life. The campaign will be conducted through a network the Niger Delta Ambassadors and partners for peace and Development which award ill be given later today and other citizens and educators may volunteer.

Let me end by thanking all for their support over the Hague Appeal for Nigeria’s Democracy. It is greatly appreciated, particularly, that of His Excellency, Chief Segun Olusola mni – the Chairman National commission for Refugees in Nigeria and founder/Patron of the African Refugees foundation (AREF) who in a short while will honour us with his speech “The Role Culture in Conflict Resolutions” and the other assistance he has offered to both my organization and the Hague Appeal for peace for Nigeria’s democracy as a whole and this banquet and our collaborators – The International Peace Bureau, Switzerland and the African Refugees Foundation. I must mention that your support even at difficult times are appreciated. It has been a privilege to co-ordinate this great campaign as we enter into the phase: Action, no more talks. Its future is in capable hands. The hand of all present here today.

Thank you and God bless you.

For. The Hague Appeal For Peace for Nigeria’s Democracy

Harry Awolayeofori Macmorrison 

Executive Director

THE HAVIDS Niger Delta News Centre for Envi & Dev.

At the Cocks/Jac Plaza, Port Harcourt

On Sunday November, 3rd 2002.

PROTOCOL

This message has been on my mind for a relatively time, even before I was appointed as an aide to Oju Daniel Kalio special adviser to Gov. Peter Odili of River State succeed in expressing my thoughts which are both rationale and passionate about the changes taking place, particularly in the L.G.A State the region and country, indeed the world with fellow stakeholders 

Fundamental to this, is the commitment to support sustainable Environment, peace and development by proactive partnerships and embody these in our strategic planning in our daily conducts.

As a stakeholder who has been to almost all the parts and crannies of the state, even the region, that it is much more than sober facts and sound. It involves the passion and feelings of the people who abhor undevelopment and wise to partner with all for a sustainable environment for us to make commitment at a holistic sustainable applicable manner today- people of different background to be held by a vision for our fatherland with integrity to speak and act for pro- active partnership for the environment, peace and development so that we can hold our heads high among the comity of national leaders, peers, friends and even foes. 

That such determination exists and is so strongly embedded in this gathering make me feel particularly proud as we shell put in motion plans for pro –active partnerships on environment, peace and development to re-enforce the ethics underpinning the struggles of the past as to cultivate the culture of peace non violence for the children of the world” as proclaimed by the united Nations Organisation for the decade 2001 – 2010.  We believe fundamentally that there does not have to be a choice between pro-active partnership on environment, peace and development. Our plan is to reach the very hearts of this region and pulse through this programme(s) to every and with your support too.

It is an honour and pleasure to stand here and speak before an audience of this nature, today. This forum of constructive analysis and “stock taking” on an integrated holistic approach to sustainable environment and development, the unharnessed viability options and making significant observations and pronouncements on the issues affecting us all. Therefore, it is my pleasure to speak on a subject that is of major concern and which brothers not only me or the organization I  represent but a whole lot of other stakeholders in the Niger Delta and indeed Nigeria and the world.

Although, I do not pretend to be an authority in the mold of the other speakers, I shall endeavours to chronicle, that is briefly, the processes and development of Non Government Organisations/Community Based organisations (NGOs)  and of the Niger Delta’s development agencies and let it be mentioned that, no matter how accurate a research or the coherence of a theory, if it does not correlate with and take into cognizance the culture of the given environment it is supposed to serve, it will not succeed. That is why the organizers of this conference and others that had held similar events of this nature that had been involved in the mobilization of human and material resources to engineer a new socio-economic and political order of this region and nation should be commended and encouraged to work in unison and should not duplicate or multiplicate it’s functions, activities or programmes. 

I understand the word “political engineering” to both connote and denote the application of a systematic knowledge, skillful planing and careful implementation of policies to achieve a project or scheme. In this context, therefore political engineering may involve the use of tested ideas and well articulated principles through reforms and attitudinal changes in the process and it involves fine tuning the management structures through the exercise of a deliberate and well articulate choice in the search for new and by implication more viable and durable structures that can withstand the stresses of the demands of the region and aware that to achieve these objectives, it would require not only the correlation of well grounded political theories with our political culture but also bold initiatives, courage and fortitude on the part of “the political engineer”. These factors become more crucial when the political engineers are face with well articulated but fragmented elite’s, some of whom often stoop so low to appeal only to those emotional and division variable rather than those that unite us. (Chief Senator) Arthur Nzeribe’s article in this Day newspapers on Sunday, February, 25th 2001 captioned “ ………. OBJ, IBB and others”, page 15 on the presidency for the South – South is point in case, thus the imperatives for Non Governmental Organisations/community Based Organisations (NGOs/CBOs) in the implementation of the development of the Niger Delta.

A useful source for the definition of development would necessarily be derived from the United Nations Organization (UNO) conception of what should constitute community development. I shall not brother to define blueprint and others as they have been defined several by others, accordingly the process by which the efforts of a people are united with those of government authorities to improve the economic, social and cultural condition of the community, to integrate these communities unto the life of the nation and to enable them contribute fully to national progress and the following are important elements subsumed in the definition of blueprint.

i. A process: There is emphasis on programmes of activities stipulated in phases and stages.

ii. The efforts of the target population undertaking the development process is concentrated on the creative energies and labour power of what the people can do for themselves.

iii. Because the people effort may be insufficient due to certain limitations at any given time, community development has implication for the emergence of the people effort with those of government.

iv. The major objectives include: Improving the economic, social and cultural conditions of the community and the word “improvement” here is deliberately used. The connotation is that there is always the potential of becoming something different from the past.

The presence of divisive factors in the social and political life of development agencies in the past, may have informed the need for a blueprint for the region and NDDC to declare what should be the principles on which the organizations is to carry out it’s functions spelled out as ideals and objectives of the order thus the blueprint should not simply be a code of rules and regulations but should also be a charter of the agency and a guide to the conduct of both the code private and public attitude of the agency. In this concept, the blueprint should serve as a contractor covenant with binding force on the members of the region. It should clearly spell out the responsibilities, which all the stakeholders must respect and jealously guard. I must hasten to add that a durable blueprint may be determined by it’s flexibility and commitments of it’s operators to appreciate and tale into cognizance, the region history, cultural diversity and various contending issues and interests in the region.

This leads us to the main focus of this presentation, which is the imperative for Non Governmental/Community based Organizations (NGOs/CBOs) for the political engineering of the blueprint for the integrated development of the Niger Delta through the Niger Delta Development Commission (NNDC) in designing and fashioning or if you will “Engineering” a new social, economic, cultural and political order for the region based on our past experience of such agencies and our anticipated future. In the process, I will attempt to provide the background of Non Government/Community Based organisations (NGOs/CBOs) as that which brought about this discourse and the desire by all present here and indeed all Niger Deltans of a Democratic Development Agency that would be free of mistrust, ethnicity, religions intolerance, that would be responsive to the wishes and aspirations of the people. Majority of the Niger Delta people have displayed the desire and for development agencies that can unleash the positive creativity of the people that can recognize hard work, integrity and at the same time reward honesty. I shall therefore attempt to cite examples of some international development agencies like the Global Environment Facility (GEF) and International Financial corporation (IFC) of the world bank as major examples to briefly explain the elements of the discussion.

Rotary International the first recorded Non Governmental organisation in San Francisco in 1905 by Paul Harris and some five of his friends; today, Rotary clubs are in all over the world and even the Niger Delta undertaking Developmental Projects to improve the lives of people world wide though the efforts of our local organization are not recorded, to my mind, they predate all the international development agencies and in terms of  development does better and can. Still do better than most of these international organisations as we live in an extended family culture where assistance for the improvement of the entire village or clan and not family alone is practiced. It shall be wise to see how foreign NGOs organisation in other countries as in the discussion draft of the world bank on NGO laws to guide this discuss further.

(a) An NGO that is organized and operated under the laws of one country but which has, or intends to have, operations, programs, or assets, in another country should generally be allowed to operate as an NGO in that other country, or to create a subsidiary or affiliate should enjoy all of the right, powers, privilege and immunities of  NGOs in that other country, and be subject to all of the requirements, responsibilities, duties, and sanctions applicable to NGOs in that other country as long as the activities of the foreign NGOs are consistent with the order pubilque of the host country. 

(b) Although the general restriction on political activities by NGOs, the general requirements of reporting and disclosure, and the right of the supervising agency to audit and inspect the books records, and activities of an NGO should generally preclude (or punish) the misuse of the NGO laws of one country by entities from another, in certain rare and highly sensitive circumstances it special requirements or restrictions it. 

Discussion: The basic concept here is that there should be a level playing field for foreign and domestic organizations. It is appropriate to require a foreign organization to establish itself legally as a condition of operating in another country. It is also appropriate to require that both organisations meet the same legal requirement – reports, taxes, etc. that apply to domestic organisations. A foreign organisation should be allowed to establish a branch of the parent organisation through a process that is generally known as branch registration. Doing this means that all of the assets and income of the entire organisation, including the parent, stand behind any contract or obligation the branch may have. It also means that the foreign organisation must comply with all of the legal requirements in the country where it is established and, as to the activities and operations of its branch in the foreign country, all the applicable laws of that country as well. Alternatively, the foreign organisation should be allowed to form an affiliate or subsidiary in the foreign country. In doing so it will establish a separate legal entity formed for the purpose of carrying on activities and operations in the foreign country.  

Certain technical problems can arise if branch registration is allowed. A fundamental of registration as a branch is to establish a public procedure that allows the organisation to be sued in the country in which it is working, and otherwise to be held accountable in that country for its activities there. For example, it would be required to designate a principal office where it could receive of process and where it would maintain books and records for possible inspection regarding it’s activities in that country. A principal officer should be named. If the establishment criteria of the country of origin are significantly different from the establishment criteria of the country in which the branch wants to operate, the responsible organ may have to decide  whether the differences are too great to allow the branch to be recognized as the equivalent of an association, foundation, or other appropriate entity in the country where the branch will be operating.

Two separate pressures coming form two separate directions come to bear to bear on this principle of a level playing field. Very often foreign organisations want privilege not available to citizens. For example, they may want to be exempt from the tax or labour laws of the country in which they want to work, at least with respect to expatriate staff. Often privileges  of this sort are provided to them by treaty or special bilateral  agreement. These privilege are often extended in order to attract foreign organizations that want to bring substantial sums of money or other benefits to the country, for example, the ford foundation or USAID. Decisions to extend special privilege to foreign organisations are typically made on a case-by-case basis and in the discretion of the government. 

The pressure from the other direction stems from the fear of subversion. Many counties, especially small or weak countries, fear that NGOs will be used to existing government or otherwise harm society. This fear is generally not born out in practice for several reasons. First, so long as the foreign organisation performs only those activities for which it is formed and which constitute proper activities of an NGO in the country, no problem should arise. Second, if the foreign organisation engages in illegal or subversive activities it should be subject to sanctions, up to and including termination, just as would a similarly subversive domestic organisation, the rules should be the same. Third, NGOs are not particularly good vehicles for carrying out subversion. Generally speaking, business organizations are more easily formed in most countries, and can as easily be used to conceal improper activities from the watchful eye of the state. Fourth, banning foreign organisations will not prevent subversion. Real spies and subversive acts clandestinely and not by establishing legal NGOs. Anyone with a forged passport, a tourist viza, and a money belt can wreak enormous havoc on the stability and security of the state.

For al of the above reasons, forbidding foreign NGOs to establish a branch, affiliate, or subsidiary in the country will do little, or nothing, to cause or increase the threats to security or public safely. Nevertheless, the fear remains, and many countries will insist upon reserving the right to refuse to let foreign NGOs operate in their territory. In recognition of this political reality, section 29 provides a small exception to the general rule. It should be underscored, however, that the exception is reserved for rare and highly sensitive circumstance.

FOREIGN FUNDING:

(a) An NGO that is properly established or incorporated in one country should generally be allowed to solicit and receive cash or in kind donations or transfers from another country, a multilateral agency, or an institutional or individual donor in another country, so long as all generally applicable foreign exchange and customs laws are satisfied.

(b) Although the general restriction on political activities by NGOs, the requirement report on the receipt and utilization of funds, and the right of the supervising agency to audit and inspect the books, records, and activities of NGO should generally preclude (or punish) the improper use of foreign funds, in certain rare and highly sensitive circumstances it may be appropriate to require advance approval for the receipt of funds or property from abroad.
Discussion: The issue here are very similar to those discussed above. Generally speaking the rules should be same foreign and domestic funding. If domestic funders must be disclosed in annual reports, the same rules should apply to foreign funders. If domestic NGO to engage in, foreign funders should be entitled to the same privileges.

Problems can arise, of course, because of banking or foreign exchange rules. In a country that does not have a fully convertible currency, which is true of many developing countries around the world, there is a tendency for the government to extract a significant share of the value of a foreign grant by requiring that it be exchanged for local currency at an unrealistic rate of exchange, or that a tax or fee be paid to the state bank for processing the transfer. Some foreign funders have responded by bringing in cash surreptitiously. Since this is illegal, it is clearly inappropriate. It is important, however, for countries throughout the world to recognize the importance of foreign funding to the growth and strength of civil society during the early stages of its development. Steps should be taken, consistent with overall financial and foreign exchange controls, to permit foreign funding to be processed at realistic rates of exchange and without exaction of a special tax or fee. 

The fear that foreign funders are trying to subvert the security of the state is not well grounded, for all of the reasons discussed under the preceding section. So long as the laws requiring accountability and transparency from NGOS are applied firmly but fairly, the responsible organ will know whether any NGO, whether funder locally or from abroad, had used funds improperly. If has, vigorous steps should be taken to correct the abuse and preclude its repetition. Requiring advance approval for every foreign grant, as is done in Egypt, India, and Bangladesh, however, this is a easeful, dilatory, and excessively bureaucratic approach. Chile had similar legislation under General Pinochet, to meet the state’s obligations to retired workers over the long term. Those who are employed in the not-for-profit sector should not be exclude from the benefit of state provided benefits, nor should they be exempted from the benefits that are provided for those who participate in these state schemes.

In short, although it is a valuable tax preference to exempt NGOs from  many of regular taxation, it would prefer such organization to the long-term interests of their employees to exempt them from the employment taxes usually imposed on employers with respect to employees. Employees of NGOs should not suffer the double disability of working for a lower wage and being excluded from basis employee benefit programms imposed on other employees in that society. 

The pragmatic discussion above are based on the experiences of not the organisations mentioned only but a whole lot of others but the world bank’s implementation strategies for such development agencies as the NDDC is presented here as a suggestion to be replicate by collaborating with Local Government/community Bases Organizations the (NGOS/CBOS) that are competent to play such roles and offer the desire to partner with and the need for a credible, independent hassling of the environment by the locals not in collaboration with the Oil/Gas companies e.g. NDES is important. 

Over the years, lack interest and concern has hitherto led to the unregulated manner in which projects are in the Niger Delta. This development has stimulated the consciousness that sees the region as an endangered ecological biome. Consequently, the need for an Environmental Impact Assessment (EIA) becomes very mandatory. Unfortunately, EIA is commonly understood to mean an access to financial grant through claims over spilled area (Oil). It must be stated here that an EIA is more than that.

For a project to be implemented an EIA must be carried out and not after the completion of the project. This is so because, the EIA will empirically establish the magnitude of impact that will be generated by the proposed project whilst in constriction and when operational. On this ground the project will either be redesigned or the proponent proffer measure  that will accommodate and manage attendant impact in an environmentally friendly manner. The EIA will also give an insight into the project Risk Assessment (PRA). The EIA is principally dependent on a Base Line Study (BLS) that give view of the characteristics of the area (region). Accordingly, an Environmental impact Statement (EIS) will be drawn up. This instrument is necessary in order to rearrange and re-order the pattern of resource tapping in the entire Niger Delta. There is an imperative (need) for a resource inventory map and document of Niger Delta.

Above all. Inspite of all the clamour, no existing literature has highlighted on the need for stress regime of the area. Neither has the proponents disclosed this or has any government or agency focused on this issue. In order to ascertain the magnitude and extent to which the geologic profile of this region has been altered, in the course of resource exploration, there is the need for a stress regime of the place. This will show clearly the pressure the geologic system is going through. It is only then the problem at hand can be fully appreciated.

The availability of documents of these nature (as above) will enhance the checking of the excesses of proponents. There is need for the NDDC to enshrine this into its administrative and research operations. Government and all affiliate Parastatals and agencies are not excluded. Only then will it be possible to appreciate the protections of the eco-system in a conflict free manner. Otherwise, man’s socio-economy will become severely jeopardized. For compliance, it must be a policy mechanism for the Niger Delta by he NDDC.

SCOPE OF STUDY

SOIL STUDIES

1. Determination and description of physicochemical of soils in the area.

2. Determination and description of land use capability, including soil fertility and energy potentials.
3. Determination of soil vulnerability to erosion for determination of soil handing and reinstatement practice.  

AIR QUALITY

These would include:

1. Determination of ambient air quality, determination of air emission plumes and fall out characteristics.

VEGETATION STUDIES

These would include:

1. Determination and description of plant community structure.

2. Determination of populations of key species and their distribution.
3. Determination of unique and endangered species for nature conservation.

4. Determination of the health status of the plants. Identification of trees and their economic value and the identification of insect species.

AQUATIC STUDIES : of existing surface water quality in the study are,

1. Determination of water depths, water uses and ecological characteristics.

2. Determination and description of physicochemical characteristics of the sediment.

3. Determination of the physicochemical and hydrological characteristics of any source of pollution.

SOCIO-ECONOMICS

These studies would include:

1. Population distribution, social organisation and occupation,.

2. Identification of sensitive areas

3. Identification of economic plants/crops and assessment of their values.

4. Health statues studies and 

The Global Environmental Facility (GEF) shall be of immense assistance in funding this project and THE GEF  in a nutshell can be a guide articulate and source for the funds.

GEF: Finances measures to achieve global environmental benefits in the areas of climate change, biodiversity, waters and ozone layer depletion.

FOCAL AREAS: The GEF finances projects in four focal areas: biodiversity, climate change, international waters and ozone layer depletion.

IMPLEMENTING AGENCIES (IAS):  The organisations that have primary responsibility for carrying out the work of the GEF are the world bank, the United Nations Development programme (UNDP) and the United Nations Environment programme (UNEP).

Incremental costs: The difference in cost between a project with global environment benefits and an alternative project without such global benefits.

Types of grant: There are three major types of grants: small Grants (under US & 509,000), medium – Size Grants (US & 50,000 to & 1 million), and ful project Grants (More than US & 1 million),

Operational Strategy: An overall strategic “roadmap” for guiding GEF funding and related activities.

Operational Programmes: Established in each focal area, these are frameworks for designing, implementing and coordinating a set of projects to achieve global environmental objectives.

Enabling Activities: A category of activities funded by the GEF designed to (I) help developing countries meet their reporting requirements under the Biodiversity and climate change Conventions, (ii) achieve a basic level of information to enable policy and strategic decision making and (iii) undertake national planning to identify priority activities.

Pilot Phase: This refers to the initial trial period of the GEF (between 1994).

Operational Strategy: the Council approved plans for the development of an operational strategy for the GEF, which will include sub-strategies in the four areas covered by the GEF. These are Climate change, biodiversity, international waters, and ozone depletion. Development of the strategy will take approximately one year.  A paper presented by the secretariat proposed a two track approach that would lay the foundations for the operational strategy, while providing limited resources to a small number of urgent projects that are highly likely to fit into the operational strategy, once it is agreed. The council considered the two-track approach useful, and said it would facilitate a balance between strategic policy development and operational activities. The council further agreed that the objectives of the recently concluded desertification convention and the recommendations of the conference on Small Island Developing States should be taken into account in developing operational strategies in the four focal areas. Close collaboration between the GEF, The Framework Convention on Climate Change (FCCC), and the convention on Biological Diversity will be maintained. 

Non-Governmental Organisations:

In their discussions of relations with NGOs, council Members generally felt that the pilot phase practice of semi-annual constitutions was very useful. Several members also noted the value of regional consultations. With a few exceptions, the Council widely felt that eight to ten NGOs should be invited to observe council meetings. It was agreed that lack of funds should not act as a constraint to NGO participation in consultative meetings, Especially for NGOs from countries eligible to receive funds from the GEF final decision was taken, and that the Council has to relate with NGOs in all programmes.

It can be observed that CBOs/NGOs are closer to the people and are in a better position to help prevent the problems of the past and it si hard time adequate collaborative recognition be given them in the integrated development of the region. Their networks and coalitions should be harnessed and utilized for the development of the region. They are more disposed at getting the truth in terms of relations between communities, Oil/Gas companies and their service contractors and even the governments as they use participatory rural participatory learning Action (PRA/PLA)

Some fears were however expressed by the NGOs at the colloquy on peace and development held on June 22nd 2000 at the Multi purpose hall of the Civic Centre Port Harcourt by THE HAVIDS Niger Delta News Centre For Environment and Development, they are that:

i. The governments formation of NGOs/CBOs.

ii. Lack of funds by the CBOs/NGOs due to the above .

iii. Capacity of NGOs/CBOs used by government are not built and some others not built enough to implement projects.

iv. The NGOs/CBOs so formed or used are not independent and thus not capable in constructive criticism of the governments and its agencies. 

v. These bodies do not carry the people along.

Distinguished personalities, I have attempted to appraise the political, philosophical, ethical and sociological background for the imperative for the collaboration with CBOs/NGOs in the political engineering of the new development of the region. We have discussed the background for the NDDC to have been preceded by carelessly identified factors that did not ensure the establishment of a we were not able to establish where and how we went wrong and has now led us to the establishment of this new institution that will in a graduated manner, lead the region to an orderly development. The NGOs/CBOs programmes with their emphasis on social mobilization, shall bring about the “reawakening and re-orientation of our people to take a renewed faith and re-invigorated vision, the challenges of taking the region the greatness she deserves” 

Finally, it is our belief that the most interesting aspect of this work will be used by the Youths, Elders, Chiefs, NDDC and all to evolve a workable / credible blueprint and develop the region which must work together with open and development approach for the social acceptance of the organization’s programmes, activities, etc.

This is the base for calls for commitments by al present here to contribute to sustainable environment, peace and development and a concept for social accountability by people region and indeed Nigeria. This presents my personal commitments. It is a commitment of all my colleague in the HAVIDS  as well as the management board, the governing, International, National and Sectoral Advisory Boards of the organisation . 

It is tempting for us to retire and look back with nostalgia on our unplanned and under developed past but fined myself looking forward. Forward towards the fruits of what we shall sow today-plans that will ensure dialogue & plans for a sustainable future for the tens of thousand of our people not only within the region & nation but hundred of thousand who will benefit in so many ways from it now and in the future.

In the context of earlier developments like any long journey through enchanted territory, I’m sure, there will be good and bad times ahead with many unexpected problems and difficulties. We might no entirely get detours, but I know, we will eventually attain our objectives to provide the evidence so that others may judge if we the Niger Deltans and Nigeria’s people & Governments are living up to our esteem. 

For sure, some of the major reasons for the violent conflicts between oil companies and their host communities border on the inability of the oil companies (and the government) to provide basic social amenities for the oil producing communities or the inadequate provision of employment opportunities for graduates and youths in the oil industry, indeed, some observers have attributed the high level of youth restiveness in the Niger Delta to the lack of employment opportunities in the area. A respondent to our questionnaires on the issue was bold enough to link the issue of security to youth employment.

This feeling has been so intense that it has assumed a destructive dimension, thus for instance, most of the incidents of violence and conflict are not only initiated by youths, but also executed by them. Most of these youths are well educated but unemployed and may have been compelled to take to violence and sabotage is carried out by mobile sabotage squads which move from one community to the other, with the active support of some individuals who are linked or their agents in the department of petroleum resources or personnel of the oil companies.

This phenomenon is disturbing. It has implication for the economic for the economic fortunes of the oil companies, the economic prosperity of the country as an oil dependent economy and the peace, harmony and cohesion of the oil producing communities as evident in the level of intra community disturbance. It is therefore a cause for concern, and has thus attracted the attention of major stakeholders. 

The government has reminded at best and intolerant and at the worst insensitive and repressive. Beyond the normal budgetary allocation and the establishment of interventionist institutions, which only provide palliatives to the oil producing communities. Government has not been able to address the core issues of deprivatives, and neglect raised by the oil producing communities. It has been agitated in oil producing communities as a threat to its security, which has to be stopped. Stopping such agitation has meant militancy repression and abuse of the rights of individuals and communities and this has usually increased the level of militancy in the oil producing communities and thus intensified the vicious circle of conflict and violence in the oil producing communities.  

Basically the oil companies do not see the development of the oil producing areas as their responsibility. Their argument is that as private profit oriented companies, they pay their taxes and royalties to the government, which has the responsibility to develop the oil producing communities. However as corporate citizens and conscious of the needs of oil producing areas they do assist as a mark of altruism. This is not out do place, for one thing, the government is to remote and out of the reach of militant youths in the oil producing areas. It is the oil companies that directly impact on the lives of the members of the communities. It is again the equipment of the oil companies, which are said to ravage the ecology of the communities. Consequently, the oil companies remain at the brunt of the anger and frustration of communities. It is perhaps the realization of this fact that has compelled the oil companies to allocate staggering sums of money in assistance to the communities.

This system is grossly inadequate in an environment of abject poverty and thus lack of opportunities for economic and social empowerment. Thus there is the need for oil companies to see themselves as partners in the development of oil producing communities. This is important for them to secure their investments and produce in a hospitable environment.

The area of seeing the development of the oil producing communities as an obligation of the government alone is gone. It would however be out of place for oil companies to invest too much of their resources in the development of their host communities. As private business ventures, that is not appropriate. However, they can assist in the sustainable development of their communities as stakeholders. This they can do by assisting in the establishment of community industries. These industries can be established in communities using the abundant raw materials that are available all over the Niger Delta. The oil companies an act as technical partners, wile the actual management will fall under the responsibility of the communities themselves. To ensure fair representation, the community industry can be managed by a democratically elected team consisting of all sectors of the community with management rotating among themselves. There will be three companies involved in production, processing and marking. The interesting thing is that the communities themselves own the companies. The proceeds of the products of the companies can be reinvested in the running and management of the companies. Beyond that, the companies will also provide employment opportunities for graduates and youth of the oil producing communities and thus create the condition for economic empowerment.

Let us consider the case of a typical fishing community. There can be a company for production, another company for processing and canning and yet another marketing. All that the company will be required of the Oil Company is the provision of fishing boats and trawlers and a processing factory. The communities themselves can undertake the other responsibilities. 

Another area of interest is the highly potentially money spinning tourism industry. The sand beaches waterworks, mangrove area, historical and cultural monuments and rich cultural heritage of the Niger Delta make tourism an attractive area for investment. The oil companies can be very useful on this direction and this will surely relive them of the providing job employment for the communities. The same is applicable to farming communities. We have abundant agricultural raw materials in this part of the country. These raw materials can be transformed into money spinning ventures. So, the income generating capacity of the communities can be enhanced. Again, the employment generating capacity will be elastic. However, if what we advocate  is adopted these will be accomplished and rather then look upon the oil companies or the government to provide either jobs or social amenities for which they should not be bugged down. The community industries would do so. Again this prescription contrasts sharply with the present approach of youth training schemes adopted by both the oil companies and the government and their adoption of handouts as panacea for conflict. In the first place training youths in computer appreciation and application or other schemes does not really solve the problem of disempowerment. After the training, these youths still have to look for employment elsewhere and when they do not see such, they revert back to old habits. It may be interesting to note that most of those who break pipes with hacksaws to induce spillage are some of those who acquired specialized training in engineering or related fields but who could not be absorbed in the oil industry. There is no law, which compels the oil companies to accept people imposed on them by the government beyond a certain category of employees. After all, the companies cannot be controlled by it again, it amounts to entrenching decency to dole out handouts to communities for project or to youths to generate employment’s. This breads corruption and has contributed in large part to the increasing spate of communal disturbance because, the distribution of such handouts has often served ad fuels for conflicts. Again groups of youths become so dependent on such handouts that they keep asking for more, the absence of which generates further conflict. The attempt to encourage communities to jointly own industries will not only empower them socially and economically but will also encourage inter-community co-operation and harmony as well as increase the level of co-operation and partnership between the oil companies and host communities. 

Thank you for listening this far. Please use this forum to let is know what you can do, how you would do it for our environment, peace and development and how we might tackle some of the issue to be discussed today thereafter in a daily basis. We might not always agree with our views but should dislogue, compromise for sustainable environment, peace and development of the states for our children and children unborn. Remember, the future of the children do in our hands, give non-violence and peace a change for sustainable development of the LGAs, state, region, the nation and indeed the world.       

SPEECH BY THE EXECUTIVE DIRECTOR OF THE HAVIDS NIGER DELTA NEWS CENTRE FOR ENVIRONMENT DEVELOPMENT AS GUEST SPEAKER AT A SEMINAR BY THE AFRICAN REFUGEES FOUNDATION AND GOETHE INSTITUTE (GERMAN CULTURAL CENTRE) ON “SETTLERS, HOST COMMINUTES AND THE ROLE OF CULTURE AT THE PEACE “ ON SATURDAY JULY 5TH 2003 BY 3.00PM – 6.00PM AT THE GOETHE INSTITUTE SEMINAR HALL 10. OZUMBA MBADIWE A VENUE, VICTORIAL ISLAND. LAGOS – NIGERIA. 

PROTOCOL

INTERJECTION

INTRODUCTION OF SUBJECT

It is an honour and pleasure to be here and share our thoughts with you, the subject of our discourse “Settlers, host communities and the role of culture of peace” is an issues affecting us all. It is an issue of major concern not only to me of the organizations I represent but a whole lot of other stakeholders in Nigeria, the world and particularly the Niger Delta.  Although, I do not pretend to be an authority in the mold of the other speakers, I shall  endeavour to speak on the issue as it affects the Niger Delta. On receipt of the invitation to speak on this topic to which I particularly attach a lot of importance hased on my activities and role in the part, and as the Executive Director of the HAVIDS Nigr Delta news center for environment and development which has peace as it focus, and the proclamation of 2001 – 201 as a decade for a culture to peace and non-violence for the children of the world by United Nations, I wondered, how, I would succinctly express my thoughts which are both rationale and passionate particularly in the Niger Delta, given the number of issue running around my brain. For easy comprehensive of the issues and their nexus. Nigeria’s return to democracy May 29th 1999 had witnessed an upsurge in the clamber by various groups ethnic, communal and religious-seeking to right one perceived issue of marginalisation or the other. This resulted in several conflicts between families in a given community, host communities and the oil gas companies on one hand and among themselves on the other. Lack of collaborative and interactive approaches to the resolution of issue account in the main for the conflagration.

At the root of the current agitation for fair play, social justice and even development by the people of the Niger Delta is the feeling of neglect and marginalisation. It is glaring that people are not properly integrated and involves in decision making process by both the government and the oil/Gas producing companies.  While only a few community elite’s have some measure of interaction with government and the Oil/Gas companies, the great majority of people are poor, oblivious of event and are schemed out some benefits, where they are acknowledged at all. Today, however, there is an increasing awareness and consciousness about their plight. Many communities, in the Niger Delta have risen up in agitation against what they see as their right and they a genuine case. Over the years, the area has borne the brunt of hosting and developing Nigeria’s oil/gas sector without grudge. Today, however, they are demanding their right.

The Niger Delta people led by their youths, struggle against poverty, inequality and injustice. They demand for the right to such basic needs as gainful employment, good road network, pipe borne water, electricity, health and educational facilities, unpolluted environment and participation in the decision making process, among others. In the absence of well defined policy instruments and programme to address the yearnings  of the people, what is apparent now is social tension and hostilities toward government, oil/gas producing companies in the area and among host communities. In recent times such hostilities have led to untold human and material casualties. One thing is clear, and it is that the increasing restiveness and conflicts in the Niger Delta region is an indication and signal that the time has come when lasting solution should be sought to the problems of the people.

This presentation will however, easy to highlight the  complex ethnic composition of the area in relation to oil/gas exploration activities. Language is a window to the culture of people. Most Niger Delta communities belong to what ethnographers identify as the Niger-Congo linguistic group; which in effect means that they have all developed from the same proto-language. This common descent of the culture and therefore people is seen as a basis for unity, the present multi-cultural nature of the area not with standing. The cause of disunity is attributed, not to cultural diversity but to modern western ideas.

At the end of this discussion, proposal shall be made on how to foster a culture of peace in the area for a particular community, groups of communities, government and the oil/gas producing companies. The proposal shall have poverty alleviation option as it is the root of the conflicts and wars in the area. The proposal will also address the major issue of disaffection, vandalisation sabotage, hostage taking, un-employment, and damage to the environment and insensitively to community welfare in the Niger Delta. 

IDENTIFICATION OF THE PROBLEM 

It will be imperative to state here, that it will be of great assistance to note that the predominant problems that affect settlers, host communities relation in terms of peaceful co-existence in the Niger Delta are the economic, social and cultural changes that occur as a result of movements from one place to the other. The extent of these changes is especially important to the communities particularly to the host communities who  may have their life style affected. They include the following amongst others.

LAND USE PATTERN: such as agriculture, fishing, logging, hunting as a direct consequence e.g. Land take and exclusion or as a secondary consequence by provision of new routes, leading to unplanted settlements and exploitation of natural resources.

LOCAL POPULATION LEVELS as a result of immigration (Labour force) and immigration of a remote population due to increased access and opportunities.

Socio-Economic system due to new employment opportunities, income differentials, inflation, difference in per capita income when new members of the communities benefit un-evenly from induced change.

PLANING STRATEGIES  where conflict arise between development and protection 

AESTHETICS because of unslightly or noisy facilities 

TRANSPORTATION SYSTEM due to increased routes and associated effects (eg. Noise, accident risks, increased maintenance requirement and change in existing services\\0 and the others which are basically environment al issues and include atmospheric impacts, aquatic impact, terrestrial impacts eco-system impacts.

What is required constructive dialogue and participatory development with a vie to sustainable economic development of the rural area of the Niger Delta and it is achievable if all stakeholders – settlers- individual & corporate; local, state and federal government and the host communities – individual and group adopt the right attitude. For this to work there is the need for a “sincerity of purpose” on all sides.

The holistic approach to settlers, host communities in cultivation of a culture of peace will involve central planing and co-ordination to ensure that efforts are complimentary and fit into the overall development strategy. Basic guideline and for a whereby development can be harmonized to achieve equitable distribution of benefits through an optimal  application of resources is required. The emphasis should be no what are problems? What are the causes? And how can they be best solved?

Development is about improving the living standards of people. The surest way therefore, is to adopt a people oriented approach that will have maximum impact on residents of the community (ies) 

The transfer process by which a successfully completed project is handed over to the community for the purpose of ensuring its long term sustainability. In this regard stake holders/combination of stakeholders that are responsible for the sustainability of the project have to be made clear to ensure the sustainability without. Another issue is the application of results in the use of acquired skills from one area in the same or other area to ensure continued progress. In this respect a follow up on a need discovered during the course of a project may be necessary.

THE ROLE CULTURE OF PEACE

Persistent social disenfranchisement, poverty and successful  human development are incompatible. It is therefore imperative to embark on measures to make life more meaningful and put an end the incessant unrest caused by the disaffection of communities – settlers, communities. If this is not done the present pockets of restiveness are likely to escalate to large scale disturbance and possible anarchy in the long run.

From the forgoing, it is clear that development can not take place where there is no peace therefore the cultivation of peaceful co-existence is inevitable for all whether settlers or host as the paramount agends for all is development whether individually or corporate. Economic, social, physical etc development is essential to human sustainability as we live interdependence and division of labour or comparative advantage era. It is espenditions on us therefore to harness all the potentials for this and without peace, it is not feasible for us.

· Some examples can suffice here: Oko Family vs Opueze family of Belema community of Akulga, River State

· Krakrama vs Bille leading to the burning of Ke town 

· SDPC vs YORLA  in River State

· State vs Fed over resource control

· Indigences vs Non-Indigenes of NUPENG Tanker Drivers Section at Eleme Refinery.      

CULTURE OF PEACE IN A COMMUNITY.

In order to fully understand the role of the culture of peace between families in a community, a brief on land tenure, an assessment of the pre – colonial land tenure, the radical era up till the consolidation era the present period will assist greatly.

Land tenure according to famoriyo (1980) means the manner of holding right in land. This implies that certain privilege opportunities and claims are conferred on the individual in his use of land. This meaning is implicit in salters (19420) definition of land tenure. For salter defined land tenure as “splitting of property right” Duncan (1943) also sees land tenure to be understood primarily as “the act of holding, occupying and/or the right of using land and as the duration of occupancy.  

Although, these definitions give useful insights as to what land tenure is all about, they are by and large too legally oriented. Land tenure extends much more than the frontiers of land. This therefore informs parsons (1956) definition of land tenure as “social relations central to which is man’s relation to man to soil in native laws and customs and the measure in which it controls political life, affect the performance of public ceremonies and give access to opportunities for recreation and sports. Timmons (1943) also defined the concept of land tenure to present “the relationship between individuals and society and between labourers as well as between managers and labourers through the use of the police, eminent domain and tax power in all instances where these relationship impinge upon rights in the land”. The major emphasis on these set of definitions is the relationship created by the system. Land tenure is therefore the ways in which individuals gain access to and acquire rights of use of land either temporality or permanently and the relationship based on the amount of control over the use of land within a locality, community, clan or country.

In the Niger Delta, the area under review, we find that most of the relationship mentioned by Timmons (1943) exist with some peculiarities relevant to this presentation. Land is of major significance to man. Food is grown on land, accommodation on land. Raw materials procured on land, production of clothing and other infrastructures are made on land, even transportation and aesthetics do find their places on land. Yet, land is a fixed stock (limited in supply). This demand and supply situation places certain advantage on those with more access to land i.e .a greater control of land gives the holder a measure of power over others. O wonder the level of litigation/conflicts over land. However, the utility of land and peace within the community may be enhancing by efficient tenure system.

Land tenure system could be divided to the following groupings. They are: pre-colonial land tenure system, post colonial land use pattern, the application of land use decree, the radical era, the period of consolidation and the present day. However due to limit in time. This discussion shall only be limited to the pre-colonial era, the period of consolidation till the present day. The precolonial tenure era was the period of settlement and formation. It witnessed a sparsely populated country noticeable by the large expanse of virgin land(s) available for the people to share among themselves. Land acquisition at this period was mainly influenced by search for security, sustenance and comfort. But due to the incessant intertribal wars, which were re-inforced by the search for slaves, it was risky to acquire land and abode in places vulnerable to attack. This therefore clustered people together especially where settlement is/are fertile. 

In those days bravery, hunting, farming, fishing influenced settlements and land acquisition. There were instances where individuals migrated to settle away from the family group in search of personal comforts. Wealth and natural prowess could also influence settlements.

 Generally at this point, trend across the Niger Delta, land tenure pattern were three fold; they are individual holdings, family lands, and  community ownership  , land ownership by individual holding are through inheritance, venture, gift, exchange and pledges.

Family land could be obtained more or less  in the same way as individual ownership. Family lands were also acquired by settlement.

 The most dominant right over land ownership was vested in the community. Any member of the community who wanted land for any purpose simply went to the appropriate village authorities to request for such permission and except for building purpose, after use the land reverts to the community.

There were three major source of acquisition for the communities at this period, these included settlements, conquest and manipulation of superstition. 

Settlement is that the land space was vacant and that the current owners were the first to permanently settle there. Conquest also provided another source of land acquisition. This means the overthrow or dislodgment of earlier settlers through wars or force by a strong group while sometimes superstitions  could be used whereby superstitious beliefs, which informs the movement of the community from one place to another. For instance, the occurrence of frequent deaths in a place could be interpreted as the reaction of gods and such community may decide to move to another location.

The most radical and turbulent period to change in the land tenurial system is the decade 1979 – 89. With the advent of the second republic, contracts for various construction works were awarded for the benefit of the area, also about the same time. Government moved closer to the citizenry. This couples with the arrival of oil/gas prospecting companies, as a result, the population of the area became expanded. This expansion was even exacerbated by improved  road networks that saw a lot of people from neighouring communities and from far also coming in for business.

This increased population coupled with the increased commercial status of most of the Niger Delta communities, ushered in the tendency  for people to develop residential structures for rental purposes. Land sales soon gave way to property development in come measures. 

Another feature of this era was the frequent payment of damages by companies for economic crops destroyed in the course of pipe line surveys, road construction ect. the point is, the landlords get compensated.

The period 1989 to the present date saw a contrary situation in earlier times when a land owner can easily be identified, there arouse the difficulty of ascertaining who owns what lead as land generate a lot of economic activities amongst the people. Additionally, more oil/gas prospecting companies moved to the Niger Delta. 

The effort of the above is that the Niger Delta gradually grew to a tension zone as land is becoming rare and land acquisition becoming difficult. The price of land went land so high. However, the quart ownership of land at least on paper had refused to give way. It still stands as it had been even in the presence of the land use decree.

The evidence before us from the above shows that the land tenure system in the Niger Delta has been changing over the years. However, within this could be observed that these changes were largely informed by intervening economic and social variable. But even with the changes a few have factors have remained constant. 

CARE FOR CASH

It is view of the above observation that we state here that unless until the yearnings of the people are met, no enduring peace can be attained development of the area. For this reason functional, workable approaches through which the people can be empowered and given voice for peace and development is proposed. This include contacting and relation everyone for creative actions sustaining self help (CARE FOR CASH as acronym).

CARE FOR CASH will evolve a strategy that seeks to forge partnership networks to all the stakeholders using the participatory. The following are features in it. Identification of relevant stakeholders: formation of local institutional frame work at the level for stakeholders community development initiative using the onion peeling round tables; carrying out a comprehensive research and need assessment of the community(ies) preparing a local plan of action (LPA) for the community(ies); carrying out poverty alleviation measures as an interim response to the restireness and community(ies) conflict. Organizing leadership training and conflict management workshops for the community(ies).

This proposed presents two main strategies (solution) to the problem of the Niger Delta. They are:-

A. CONTRACTING AND RELATING EVERYONE (CARE)

This strategy seeks to create common framework (action planform) at the community level for stakeholder participation in the development and decision making process. The aim is to gorge strong linkages between settlers- oil/gas companies, individual families etc. and host communities (families); mobilize the families (communities) for participatory project planning, implementation, monitoring and evaluation. Increase families (communities) awareness of community development initiatives as well as create avenue for effective use of dialogue.

It will employ the wider participatory approach through the mobilization of support form sectoral programme of governments, oil/gas companies, CBOs, NGOs, etc in the Niger Delta.

It will envisaged that this strategy will create the necessary enabling environment for negotiation, peaceful co-habitation and sustainable development hence stability in the Niger Delta. This programme will be implemented in (3) three stages. They are:

Stage1: involves the identification of relevant stakeholders within and outside the communities – oil/gas companies government, the traditional leadership, CBOs, NGOs, and other interest groups such as investors in the area. This will be followed by the establishment of round tables for the management and administration of community affairs. The round table will be an all embracing platform, democratic and open to all classes of people in the community with the highest being the village parliament. 

It will be made up of chiefs, elders, opinion leaders, women groups, youths, trade groups from the various segments of the community. Interest groups, representative of the oil/gas companies, participating NGOs, CBOs and government  officials from the community. The body will serve as a central decision making body in the community.

Membership of the parliament will be representative as it will draw the inputs of all both settlers and host.

After the formation of the institutional framework, a comprehensive research need assessment of the community will follow using the participatory rural appraisal method. A local plan of action (LPA) will be prepared for the community and it will rank and priorities community needs and assign implementation responsibilities to all.

The LPA will be the working document while research will form a date base for the short and long term development initiatives of the concerned stakeholders. While the third and last stage is the implementation stage and would be phased. At this stage, the people could have been well sensitized and mobilized to embrace development and contribute meaningfully to it using the peaceful approach.

CREATIVE ACTIONS SUSTAINING SELF HELP (CASH)            

Under this scheme, a number of economic ventures not requiring rigorous formal training with raw material in  the area will first be identified and the facility equipment to harness them bought for distribution in the community(ies). The vulnerable will be identified. They will be made to operate the facility for a specific period during which they will be expected to generate enough funds to purchase their own as well as earn income. At the end of the period a new group of beneficiaries who also must have been sensitized about the programme might have been identified. The equipment so bought remains the property of the sponsoring agency while the management falls under the community the supervisory NGO(s).

The revolving facility scheme is due only to the restiveness in the area. It is a faster intervention that has both short and long term impacts. Due to its peculiar nature, it could be implemented independent of CARE.

One advantage of this scheme is that it has the potential of demonstrating the seriousness of all government, oil/gas companies, other investors who are strangers at addressing poverty alleviation in the Niger Delta .it is visible and would serve as a moral booster to the people readiness to listen to workshop related methods conflict management in the Niger Delta. It has inbuilt checks and balances as it does not make cash available to beneficiaries.

The following objectives and results are achievable from this programme: Establishing strong linkages and partnership between settlers – oil/gas companies and their employees, the host families (community) and government pooling the resource of the stakeholders together; creating common visible action platform for stakeholders participation in community  development in the Niger Delta; adopting the scientific method of planing rural communities and eradicating project duplication; Democratizing development and promoting participatory initiatives in community development and thus eradicating the incidents of maginalozation or neglect in the area; sensitizing and empowering the  separate “help” and ‘and” community(ies) for self  help and sustainable development initiative; transforming rural communities to visable economic  centers and thus reducing the incidents of poverty and rural – urban migration due to the absence of socio-economic opportunities in these areas; ensuring increased confidence in the use of non-violent methods in conflict management and increasing harmonious relationship in the community(ies) for sustainable economic activities in the Niger Delta. 

In must, however, be stated that CARE is the period during which visable frameworks preparatory to development plan separate “out” and “to” and the necessary sensitization must be carried onto enable the people participate meaningfully in future development programme in the area. This is to say that active implementation of socio-economic and physical project can take place after this period. However, as an interim measure CASH can run concurrently with CARE starting from the early stage of capacity building.

This programme has been able to identify two critical problems and strategies on how best to dress them proffered. 

The first is the delta wide agitation of marginalisation which has been traced to the absence of strong administrative linkage and visable institutional frameworks for settlers, host communities and government participation in the development process at the community level thus leading reactionary activities second is the perennial restiveness which is the consequence of the first factor. 

For the first issue CONTACTING AND RELATING EVERYONE (CARE) is proffered while the second has CREATIVE ACTIONS SUSTAINING SELF HELP (CASH) approach. Both strategies are designed to complement each other are to run concurrently.

“host” and not hosting it must, however, be stated that a holistic and integrated approach to the problems of settlers, host communities would best serve the of interest of all concerned as appropriately enunciated in this proposals.

COMMUNITIES CULTURE OF PEACE AMONG COMMUNITIES

In the other hand, some cases are that some communities claim ownership of some lands and alleging that others are strangers. Communities have been destroyed and prominent personalities assassinated because of these campaigns for the control of resource. 

An acceptable approach for managing this relationship between the communities in this situation is essentially to recognize the need for stannous efforts at integrating the communities (host and strangers) to not only he oil/gas seperated “such” and “a” sector as the only basis for a lasting solution to disaffection. The communities should be recognized in such a situation that nenoranda of understanding should be entered to amongst the communities and the oil/gas firms etc. The Consultative committees be convened to co-ordinate the projects. The membership of the consultative to the committees councilors, representative of the village parliament of the affected communities made up of elders, women, opinion leader, youths, the state house of assembly members, chairman of LGA, Senators and Federal house of representatives members of he affected area with the member of the federal house representatives co-ordinating. The members of the consultative committees shall work closely towards the affective implementation of combined action plans.

GOVERNMENT AND THE COMPANIES

In such instances, legislation is cover planning laws; environment impact assessment. Clean water and air acts; water catchment protection; standard for noise; radiation; chemical exposure; discharge and management of wastes. Land contamination or land disturbances; permitted chemical safety and fire regulations. Control of major hazards. Storage and usage of chemicals; public and worked health and safety; protection areas laws; forest protection acts; protection of indigenous and cultural heritage and fishery protection; marine navigation and safety. 

The above is because a greater proportion of the settlers, host communities conflict in he Niger Delta is generated  due to the activities of the oil/gas explorations in the area.

Generally therefore, the following is required

EMPLOYMENT creation of job opportunities. The oil companies will have to co-operate with the stakeholders both section and host to ensure that priority is given to the employment of indigenes. 

The stakeholders shall collate through an efficient professional process lists of qualified indigence for considerations through the office of the Reps members, house of representative member(s).

All labour contractors and manpower consultants will have to be registered by the consultative committee convened by the federal house of representative member(s) when they have been pre-qualified for such registration.

The co-operation required from the oil/gas companies will be to do business only with labour contractors and manpower consultants who have been duly certified by the committee.

In term of direct employment, the committee can through an efficient professional process provide qualified staff of host communities as agreed by the committee. The oil companies will be advised to forward all recruitment plan to the office of the house of representative member(s) of the affected area to enable qualified  indigenes get considered for employment.

ENVIRONMENT

In the environment sector, support is required for the effort to get operators to be more sensitive to community issue. This can be achieved if the oil/gas companies stop dealing with contractors that not certified to be community and environment sensitive. 

This programme which seeks to familiarize the oil/gas sector with the host communities on environment and community issue should be given full backing. This will enable he communities assert more authority and influence with the communities as government will no longer be seen by the communities as being irrelevant to their plight.

Also, joint programme between the committee and the oil/gas companies in the area of oil spill modeling and environmental swamp cleaning, disposal of economically valuable scraps such as used equipment and materials, reduction of pollutants from gas flares, remediation, third party studies such as environmental revaluation reports and mitigation plans for new environmental impact assessments will provide the committees with added leverage to deal with community issue.

PROJECTS

The committee shall assist companies achieve balance development within their area of operation using a standardized method of development allocation akin to royalties. 

The geographical distribution and concentration of oil/gas fields and facilities in the Niger Delta can provide the basis of a functional system of categorizing and allotting development protects. These projects once they are assigned need to be sustained for a considerable length of time by he concerned oil/gas companies. It is important for the oil/gas companies to sustain these projects. One reason for this utility of the facility is the prolonged. The other is that the affected community(ies) is obliged to be continuously appreciative and indebted to the benefactor(s)

The hitherto preferred policy of turning over community development projects to the communities and thereafter server all ties with the project does not afford the host communities full benefits derivable from the benefactor. The value of sustained on projects should be directly related a point system based on:

1. A percentage of total value of production at a location in the previous year.

2.  Cumulative time that is free of community interference or disturbance in the precious year and the level of Mobilization of community to include all factions.

LOCAL PARTICIPATION

In the area of contracts designated as non-specialized and public relations, the consultative committees, through the office of the federal house of representative member(s), should be allowed to nominate beneficiaries of such contracts. 

First option should be offered to the committees through the federal house of representative member(s) of the affected areas to receive scraps, used equipments and materials. They will designate receiving areas and warehouses.         

Since the oil/gas companies are said to have now progressed from community assistance to community development with sustainable projects the next logical step would be in the direction of more wholesome integration. Such integration will mean that. There is a correlation between the value of project and production level; that damage to the is environment is mitigated and remediated in a way that is appreciated and understood by local participation is tangible and a clear policy bias is established in favour of local business; that a deliberate policy that is subject to only one interpretation is established.

These matters go to the heart of the issue when one considers that the roots of much of the agitation in the oil/gas producing communities is that they have been deprived of royalties from oil/gas sourced from their lands. Compensation is only for loss of surface rights. The step  Suggested above imply that they possess the right to benefit from oil/gas activity in a way that is skin to receiving royalty and yet does not deviate significantly form the oil/gas companies policies.

CONCLUSION

Consultation, negotiation and understanding are vital in addressing the problem and will assist in moving from positions of confrontations, dependence or isolation among stakeholders to position of mutually agreed and understood interdependence between the settlers and host communities.

The above is taking into reason the Chinese proverb “tell me, I’ll forget; show me, I may remember but involve me and I’ll understand”. The French lawyer and political philosopher montesquene’s statement  about  self help “I have ever held it as a maxim never to do that through another which it is possible for me to executive myself” and the Scottish author – Samuel smiles (in hell 1859) “The Spirit of self help is in the roots of all genuine growth in the individual and exhibited in the lives of so many and it constitutes the true source of national vigour strength. Help from without is enfeebling in its efforts but help from within invariably invigorates”

SECTION (FOUR) IV

SOME PRACTICAL GUIDE TO PEACE BUILDING IN OIL/GAS EXPLORATION COMMUNITIES IN NIGERIA

SELECTING, DESIGNING AND ADAPTING PEACE INTERVENTION IN THE COMMUNITY.

(i.) ANALYZING CONFLICTS AND GENERATING PEACEFUL INTERVENTION

· The nature of the problem

· Defining a problem
· Clarifying the problem
· Analysing the problem: This will provide answer to the following 
What is the problem?

Why does the problem exist?

Who is causing the problem; who is affected?

When did the problem first occur?

How much impact? What extent of consequences?

CONFLICT AND CONFLICT MANAGEMENT: UNDERSTANDING THE BASIC ISSUE INVOLVED.

What is Conflict?

Conflict is a state of tension, which exists when a person or group of person perceive their goals, needs, desire or expectation as being hindered or blocked by another person or group.

What is dispute?

Dispute is the tangible expression of conflict. Dispute manifests when the means employed by one party to protect or further and interest are perceived to be antagonistic. 




  Images of conflicts: Images of conflict are the various picture we paint or make-up of conflicts when they occur. Images of conflict could be desirable or undesirable depending on our perception of conflict. Conflict had both positive and negative images. Positive images are the desirable consequences and effect that manifest as a result of conflict.

Negative images of conflicts are however costly and altogether undesirable. The imperative of conflict management and dispute resolution is to prevent the negative images of conflict.

POSITIVE IMAGES

· Building Individual Identity

· Maintaining Group Identity 

· Promoting Innovation and Excellence

· Forcing Social change

NEGATIVE IMAGES

· Escalation of crisis

· Unmanaged conflict

· Broken Faith

Scarcity of, or competition for, limited resources.

Differences in values

Threats to norms and accustomed ways of doing tings.

Introduction of social changes. 

FACTORS THAT AGGRAVATE CONFLICT

Conflict situation are further aggravated when some of the following factors are allowed to prevail beyond a period of time.

· Unfulfilled and Unrealistic expectation

· Incorrect perceptions 

· History of unresolved conflict

· Lack of adequate information

· Threatening and feeling threatened

· Absence of effective conflict resolution skill 

· Failure to understand underlining interests

· Insufficient trusts and lack of mutual respect.

PREVENTING AND RESOLVING CONFLICTS.

Effective conflict prevention / resolution draws from the following:

(1) Understanding the form or the structural causes of conflict rather than conflict itself.

(2) The understanding of the symptoms and causes of conflict 

(3) Maintenance of reasonable detachment

(4) Identifying  parties to a conflict 

(5) Taking steps to deescalate conflict.

DEVELOPING EFFECTIVE CONFLICT PREVENTION STRATEGIES

The following steps are involved in mapping out strategies for conflict prevention.

(1) Set goals-Defining priorities and objectives

(2) Choose tools-Determining appropriate techniques or methods (i.e) negotiation, arbitration or avoidance.

(3) Identifying implementing partners – Selecting appropriate team work and network within the internal and external environments respectively.

(4) Timely Intervention – The need to determine appropriate time or period of intervention.

(5) Coordinate responses – Coordination of intervention to maintain positive responses and cooperation from the parties.

(6) Plan exit strategy – Proper planning of exit or disengagement of intervention without aggravating conflicts.  

Conflict management: Involves planned, systematic, integrated and usually long-term strategies that take care of crisis prevention and dispute resolution. 

Dispute resolution is a conflict management approach, which deals with specific case of conflict with the view of bringing about amicable settlement between parties by deploying appropriate methods of dispute resolution. 

Sources of conflicts / dispute (Moore 1996)

Understanding the sources of conflict will enable the intervener apply the most appropriate methods.

(1) Date information conflict- This relates to situations when lack of information/data or misinformation leads to conflict arising from interpretation of data or assessment of information. 

(2) Relationship conflicts – This source of conflict fuels or aggravate disputes and violent conflicts because of the strong emotions or stereotypes attached to relationship conflict. 

(3) Value conflict –This derives from ideological differences or differences in evaluation of ideas or behaviours. Actual or perceived difference rarely lead to conflict without the imposition or denial of values by parties to a conflict.

(4) Structural conflict – Resulting from unequal or unfair distribution of power and resources – Structural conflict is fueled by unconducive geographical or environmental factors. 

(5) Interest conflict – This is the actual or perceived competition over interest .

CIRCLE OF CONFLICT





FIG: Circle of conflict (copyright ©1997 CDR Associates, Boulder, 10)

(1) Avoidance Approach – Failure to deal with conflict

(2) Coercive Approach – Settlement by Unilateral action 

(3) Adjective Approach- Settlement by objective standard

(4) Consensus Approach – Settlement by Agreement. 
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	ADJUCATIVE APPROACH
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  Analyzing Conflict: key to effective conflict management

To resolve a dispute or provide credible intervention in conflict, there is the used to analyze conflict to determine the root cause(s), to identify the parties that are involved, to understand the issue that are involved in the disputes to appreciate the dimension of the conflict in terms of the potential to degenerate into violence.

Essentially, conflict analysis will provide basic information or clue to, or Unravel, the following:

· Root cause

· Parties to a conflict (Parties to a conflict are usually more than two and may involve direct and indirect parties)

· Issues that are involved in the disputes (i.e) claims and counter claims by parties as well as positions various canvassed by interest groups.

· Dimension of the conflict (i.e) the current trend of the disputes vis-à-vis the loses already incurred by parties and possible effort currently on the ground to address the conflict.

· Potential of the conflict to degenerate (i.e) the possibility or otherwise for the conflict to cross the threshold of violence.

THE TREE CONCEPT IN ANALYSING CONFLICT

The tree concept uses the root, stem and branch to analyze conflict situation. 

The root symbolizes the structural issues that give rise to conflict. The structural causes are often hidden and not visible to observers of conflict situation. 

The stem represents the major and visible conflict situation.

The branch bears the fruits that represent the symptoms or consequences of conflict. 

ASSESSING CONFLICT SITUATION

Assessment of conflict situation is further step in the analysis of conflict. Conflict assessment is necessary in order to adopt the proper methodology or approach in conflict management. Conflict assessments create the opportunity for comprehensive approach to conflict resolution. A new tool in conflict Vulnerability Assessment (CVA) tools developed by a team of USAID. The CVA examines:

· Risk assessment in conflict (i.e) it evaluates the likelihood that a given community or area will descend into violent conflict.

· Early Warning in conflict (i.e)it gives signals of possible conflict by systematic collection and analyses of information.

STEPS IN ASSESSING CONFLICT VULNERABILITY AND DEVELOPING RESPONSE 

Step 1 – identify current states of conflict

Step 2 – Assess indicators of conflict risk

Step 3 - Conflict risk assessment 

Step 4 – Assess population’s capacity to manage conflict.

Step 5 – Assess conflict vulnerability 

Step 6 – Identify and assess response options

Step 7 - develop conflict policies and programmes. 

PERSONAL EMPOWERMENT AND ORGANISATION DEVELOPMENT

OBJECTIVES 

· To help emerging leaders recognize the challenges of democratic resolution of dispute and to prepare then for credible intervention in conflict situation. 

· To help develop non-governmental organisation to meet up with the challenges of conflict management.
· To enhance organisation capacity for conflict  analysis and to help organisation select appropriate tools for dispute resolution.  
PERSONAL EMPOWERMENT 

Empower personality and developing organisation are practical step aimed at assisting non-governmental organisation in conflict management. The first and most important condition for success in conflict management effort of the civil society is the organisation itself. Successful organisation in conflict management emerges when field workers within an organisation are empowered with the right skills. The following skills are vital attributes of individuals who would be saddled with conflict management.

· Assertiveness

· Building a listening culture

· Building the right attitude to enhance personality. 

Assertiveness- Assertiveness is often confused with aggressiveness but in the true sense of it, assertiveness is the direct opposite of aggressiveness. People who are determined to get what they want at the expense of others often use aggression but assertiveness encourages a positive frame of mind. Assertiveness helps to avoid the tendency to dwell on problems without taking timely and pragmatic action.

Building a Listening culture – Since conflict management involves advocacy, lobbying, negotiation, mediation which more often than not involves at least two parties, listening culture becomes an important trait of conflict managers and conflict resolution experts. Ultimately, a good listener makes peace readily while a bad listeners needs to be worked on to make peace.

Building the right attitude to enhance personality – it is essential for individuals representing organisation to project the image of their organisation by demonstrating integrity, openness and inclusivity in providing credible intervention in conflict situation. 

Organisation Development

This is systematic, integrated and planned approach to improve the effectiveness of an organisation. Rationale for organisation development is the need for the organisation to respond to changes in the external and internal environments. It creates for the organisation, a more comprehensive approach of development that considers people, structures, technology and social factors as an interrelated system.

There is the need for the organisation to regularly analyze its preparedness or readiness to respond to internal and external demands. The method used to analyze organization’s internal well-being and determine what changes could be brought about is known as SWOT analysis. 

S – Strength (advantages)

W – Weakness (Limitations)

O – Opportunities (Potentials)

T – Threats (obstacles)


Strength

· Advantages

· What is done well?
Weakness      

· What can be improved?

· What is done badly?

· What should be avoided?

Opportunity 

· Good chances and options

· Interesting trends

Threats 

· Obstacles

· Competition

· Debt or cash flow problems.

The method used in analyzing the external environment of an organisation is known as the STEP analysis.

S – Sociological

T – Technological 

E – Economical 

P – Political

SOCIOLOGICAL


TECHNOLOGICAL

- Education




 - Infrastructure

- Value




 - Research 

- Beliefs




 - Communication

- Religion




 - Development..

ECONOMICAL 



POLITICAL

- Funding




 - Legislation

- Growth




 - Political system

- Revenue




 - Government politicies

Internal and External Environment





                                                             



 


                            

               

  

    


    An organisation is a function of its shared environments. What defines an organisation is the totality of its shared environment (i.e.) the aggregate environments shared by an organisation become the environment that defines its operation, relationship and conflict situation the organisation is exposed to. 

COMMUNICATION AND NETWORKING FOR PEACE BUILDING. 

Communication is the process that involves the transmission of messages between individuals, partners or groups. Communication involves the dissemination of messages and coordination of responses and feedback from the audience or target groups.

Communication is a key to mutual relationship within and between groups as well as communities. Strategic communication is vital in conflict resolution and pertinent in conflict transformation. 

Effective communication is needed to considerate peace and to prevent conflict from degenerating into violence. A breakdown in communication alters the nature of conflict and tends to aggravate conflict. When communication breaks down, peace process is reversed with threats of escalation of subsisting conflict is and even the emergence of new conflicts. 

Strategic communication therefore is about deploying appropriate goals into communication process to bring about desired goals in communication. Strategic communication is about the effectiveness of the messages – one way to achieve effective communication is to develop a good communication message. 

Characteristics of Effective Messages

· Simple

· Concise
· Clear
· Consistent
· Timely 
	
	Problem 1
	Problem 2

	How frequently does the problem occur?
	
	

	How many people are affected?
	
	

	For what amount of time are they affected?
	
	

	How severe is the effect?
	
	

	How important do group members perceive to be other?
	
	

	How likely is it that we solve the problem?
	
	

	Are there any negative impacts?
	
	


Analysing root causes of problems: “The but why? Technique”
What are the roots causes?

Rots causes are basic reason behind the problem or issue. It is necessary to know the root causes so as guarantee the right responses.

What is the but why? Technique?

The but why? Technique is used to identify the underlying problems that affect the community.

Why identifying root causes?

Finding genuine solutions to a problem means knowing the real causes of the problems are?

When to identify root causes?

· When faced with a challenging problem

· When there are prevailing effort that od not address the real problem.
· When there is ignorance or denial of why a community problem exists.
GUIDE TO THE BUT WHY? TECHNIQUE

Problem – Dispute over land

Q: But why




Q: Could it have been prevented

A: Because:




A: Yes

Q: But why?




Q: How

A: Because:




A: ………… But

Q: but why?




Q: But why?

A: Because:




A: because:

GENERATING PEACEFUL RESOLUTION OF DISPUTE

Brainstorming 


This is a problem solving technique, which involves four stages namely:




Problem




Possible causes 

Brainstorming 




Possible solution




Solution 


Evaluation

  









Possible 

Possible




Causes 

Solution





Problem

Solutions


The process of problem solving

(1) running effective meeting 

(2) developing facilitation skills
(3) defining and analyzing the problem
(4) generating and choosing solutions
Putting solution into practice

	PROBLEM ANALYSIS SHEET



	What factors put people at risk for (or protect them against) the problem or concern?
	

	Whose behaviour (or lack of behaviour) caused the problem?
	

	Whose behaviour (or lack of behaviour) maintains the problem?
	

	For whom is the situation a problem?
	

	What are the negative Consequences for those directly affected?
	

	What are the negative Consequences for the community?
	

	Who. It anyone, benefits from things being the way they are now?
	

	How so they benefit?
	

	Who should share the responsibility for solving the problem?
	

	What behaviours need to change to consider the problem “solved”?
	

	What conditions need to change to address the issue or problem?
	

	How much change is necessary?
	

	At what level(s) should the problem be addressed?
	

	Will you be able to make change at the level(s) identified?
	


	
	Providing Information and skills Training 
	Enhancing Support

	Problem/Issue to be Addressed
	
	

	Risk/Protective factors 
	
	

	Targets of Change
	
	

	Agents of Change 
	
	


EVALUATING SOLUTIONS

(1)
Judge each idea or solution independently

· What do lie about the idea

· What don’t you like about the idea

· What do you think the side effects might be. 

(2) Ask the following questions concerning the suggested ideas or solutions.

· Is it practical?

· Is it effective?

· Is it cost effective?

· What is the practicability?

· What is the acceptability?

· How ideal or relevant to the groups objectives. 

Making a decision – Choosing the solution

· Have someone decide and announce decision to the group

· Gather input individuals and then have one person decide

· Gather input from group and then have one person decide 

· Vote 

· Try to build consensus.

(ii) PARTICIPATORY APPROACH IN CONFLICT MANAGEMENT AND PEACE BUILDING 

community conflict are problem that most times concern a large number of people. Unfortunately, those who are socially and economically powerful, such as government officials, interest group or community leaders often define these problems, and their solutions. While those who are directly experiencing the problem are often left out of the processes.

People who directly experience the problem have a much different out look on their needs than those who tale decisions for them.

Two important ways to involve people affected by a problem in helping to solve the problem.

(1) By listening to them so that you have a better understanding of the causes of the problem, the barriers they have to managed and prevent the problem, and their ideas for solving the problem .

(2) They can be involved through participation in the peace building initiative or programme that is been developed.

How can people affected by the problem get involved in peace building programme?

· Get involved in planning processes like creating goals or defining the problem.

· Providing access to contact with relevant stakeholders not known to the peace actors previously.

Potential obstacles to participation

· Pre conceptions and attitudes within identified groups.

· Inadequate community communication: people may simply be unaware of opportunities to be involved in the peace process.
· History of being ignored.
· Limited experience 
· Resistant Leaders: Perhaps the people who are involved see their leaders as resistant to their getting involved.
· Sense of powerlessness: The complexity of politics intimidates citizens, preventing them from participation.
· History of unproductive meeting: Past experiences with unproductive meetings make people cynical about the effectiveness of a new initiative. 
How to sustain Participation in Conflict Management and Peace building?

(1) Know your Audience – it is important to focus on the uniqueness of each person and help people to realize that what they have to offer is important and appreciated.

(2) Recognize Strength – Every individual has skills/ talent, cultural heritage, experiences, beliefs, and value, which must be cultivated to achieve the set objectives of the peace building efforts.

(3) Recognize needs – individuals have different reasons for participating, this must be accommodated to move the programme forward.

(4) Recognize that groups are made up of individuals – When addressing groups one must recognize that group consist of individuals who are all different despite their common bonds.

(5)  Show appreciation for each person’s contributions, 

(6) Define and clarify the plans, goals and purposes of the programme easily.

(7) Establish good communication within the group and among different groups.

(8) Use meeting time wisely 

(9) Keep a positive attitude

(10)  Make participants feel welcome by listening to them and taking them seriously.

(11) Ask people individually for their participation. Sometimes mass appeal does not help in getting people who are committed to the programme.

Conflict management and peace building in the communities require group process, which makes everyone in the group to be part of the peace process is desirable in the following ways:

(1) It enhances a group’s ability to solve problems and make decisions.

(2) Problem solving becomes manageabic when working with group of people with different interest.

(3) It improves group’s efficiency and productivity.

(4) It increases group’s participation, as more people are involved in the process.

(5) It enhances group satisfaction and encourages group to take up more challenges. 

COLLABORATION: Getting allies and opponents involved in Peace Process.

The involvement of the opponents is peace efforts is as crucial as rallying more allies in peace building process.

Why perceived opponents should be rallied? 

· To provide insight into the mind frame of those that are opposed to your efforts

· To neutralize potentially harmful opponents
· To provide access to group that was previously antagonistic and uncooperative.  
· To find shared values and beliefs that was previously obscured.
· To provide new resources to solve common problem.
· To build trust for the immediate present task and beyond the immediate purpose.  

They may not be your perpetual opponents but your potential allies.

(1) Opposition came in varying degrees: Very few may be your sworn opponents. Some may be your circumstantial opponents promising to be targets for change. Others may be your opponents because until they have the opportunity to know your mission.

(2) Opposition depends upon the issue: Some may be opponents on issue A and turn out to be allies on issue B. 

(3) Opposition is not forever: Opponents positions do change with time.

When to get opponents involved: INDICATORS

· When lines of communication are still open and are available to be exploited. 

· When there are common values and opportunities
· When the cost of getting opponent involved is not too great or counter-productive.
2 Steps on How to get opponents involved


(1) First decide on how to involve the opponent.

(2) Secondly, narrow your targets and use the following criteria to make preference for the opponents to be involved. 

· Those with the power to help you get what you desire.

· Those who have cooperated with you in the past.

· Those who share your views on some issues pertaining to the problems.

· Those who could help bring other opponents closer.

· Those who seem approachable and forthcoming.

Participatory approach: How to bring it about and build on it?
· Clarify your goals 

· Make the commitment
· Identify other stakeholders 
· Make contact with opposition
· Establish ground rules 
· Set agenda 
· Organize subgroups 
· Search for information 
· Find Mediator (involved neutral party) 
· Hold exploratory meetings 
· Hold follow-up meetings. 
EVALUATING COMMUNAL CONFLICTS AND ASSESSING INTERVENTIONS

(I)
Methods for evolving Intervention in Community 

Intervention in communal dispute requires that peace actors must prepare adequately to meet the goals of achieving peace and to respond to emerging developments in the course of intervention.

Intervention in communal dispute or proffering solutions to problems in the community requires from the peace actors, a strategic planning that has the following components. 

Vision (the dream)

Mission (What and Why)

Objectives (How much of what will be accomplished by when) 

Strategies (How)

Action plans (Who will do what and how) 

VMOSA provides the organization with the blueprint for moving for pursuing the task of intervention by allowing for evaluation of steps already taken and provide the opportunity for follow-up.

WHY VMOSA IS IMPORTANT?
· To lay solid foundation for intervention

· To create consensus and enlist the support of the stakeholders 

· It allows organizations to focus on short term goals

ACTION PLAN

Action plan is compulsory for groups or network involved in community intervention. 

Action plan consists of the following: 

· Action step(s): what will happen? 

· Person(s) responsible: Who will do what? 
· Date: Timing of each step
· Resources  required: Resources and support 
· Barrier or resistance, and a plan to overcome 
· Collaborators: Who else should know about your intervention
(ii)
SETTING AGENDA AND COORDINATOR INTERVENTION 

SETTING-UP PEACE ROUNDTABLE-MAKING

The aim of every mediator in conflict management is to make a difference; to break the deadlock of disputes; and provide the basis for a new  thinking, reassessment, and a change of attitude.

Setting peace roundtable and getting parties to negotiate requires certain skills and demands, from the mediator, certain degree of detachment that will manifest in the following: 

· Effective listening 

· Paraphrasing
· Laundering Language, Asking questions 
· Brainstorming
· Saving face 
· Managing emotion and dealing with threat 
· Assertiveness 
EFFECTIVE LISTENING: Try to be perfect listener and not a disaster listener.

Be Attentive, Don’t interrupt 

Be interested, Don’t change subject of discussion

Ask clarifying questions, Don’t be judgmental

Ask for more input and elaboration, Don’t dismiss

PARAPHRASING: This is a crucial aspect of active listening. It entails summarizing and playing back the message / meaning contained in a speaker’s statement in order to: 

· Show that you have understood them; 

· Ensure that the speaker is aware of what they have said 
· Assist the other listeners in hearing the message. 
LAUNDERING LAUNGAUGE: When parties express real emotion when pushing positions, language laundering is important by the mediator to ‘clean up’ statement  made by parties in order to minimize potential to create further tension but maximize its potential to reduce conflict.

Moderate the language, don’t react defensively

Translate the message in positive term, don’t emphasize negative comments.

BRAINSTORMING: This is a problem-solving technique, which involves four stages namely;



Possible causes 


Brainstorming 



Possible solution


Evaluation 



Solution  

SAVING FACE: This is face saving device by parties to maintain integrity and pride. Mediator must understand the need for this and must be prepared to guard discussions so as not allow the peace process to derail. 

When parties need to save face 

· When they realize need to make concessions 

· When a fact comes out that they would rather not have disclosed. 

· When proven to be wrong about a point

· When the are likely to emerge from the peaceable with gains that are below expectation. 

STEPS IN MANAGING EMOTIONS AND

DEALING WITH THREATS

· Take a break 

· Acknowledge and accept genuine  reason for  emotion

SECTION FIVE (V)

ATTRIBUTES OF EFFECTIVE LEADERS

While it is true the diversity of context (situation) greatly influences the attributes which will give rise to the success of a leader. The probability is great than chance that leader in one situation will be leaders in another situation. The attributes that follow are not present in every leader. The importance of these attributes varies with the situation. You may wish to add items to the list or to describe an attribute in terms other than those expressed here.

1. Physical Vitality and Stamina. While not often mentioned in lists of attributes, these are essential. Top leaders have stamina and great reserves of vitality. The leader of a neighborhood organization is apt to stand far above the average in sheer energy – energy to convene meetings after a hard day’s work, to chair long and heated debates, to represent group before the Council and so on.

2. Intelligence and Judgment-in-Action. Judgment is the ability to combine hard data, questionable data and intuitive guesses to arrive at a conclusion that events prove be correct. Judgment-in-action includes affective problem-solving, the design of strategies, the setting of priorities and intuitive as well a rational judgments. Most important, it includes the capacity to appraise the potentialities of coworkers and opponents.
3. Willingness (Eagerness) to Accepts Responsibility. This attribute is the impulse to exercise initiative in social situations, to bear the burden of making the decision, to step forward when no one else will.
4. Task Competence. This refers to the knowledge a leader has of the task at hand. The knowledge required varies at different levels of leadership. The lowest levels must have intimate knowledge of the task for which they are responsible. Top-level leaders cannot hope to have competence in more than a few of the matters under their jurisdiction, but they must have knowledge of the whole system over which they preside, its mission and the environment in which it functions.
5. Understanding of Followers/Constituents and Their Needs. Leaders must understand the various constituencies with whom they work. As a great football coach once remarked. “ I know my players better than they know themselves. How else could I get the best out of them?”
6. Skill in Dealing With People. Clearly related to intelligence and judgment-in-action as well as to understanding of followers, at the heart of this skill is social perceptiveness-the ability to appraise accurately the readiness or resistance of followers to move in a give direction, to know when dissension or confusion is undermining the group’s will to act, to make the most of the motives that are there, and to understand the sensitivities.
7. Need to Achieve. Leaders possess a driving need to achieve-to do something of importance that is lasting, to explore the unexplored, to do the undoable.
8. Capacity to Motivate. More than any other attribute, this is at the heart of the popular notion of leadership-the capacity to move people to action, to communicate persuasively, to strengthen confidence. Communication is, of course, the prime instrument of the leader/motivator and all leaders take their communication seriously. 
9. Courage, Resolution, Steadiness. This refers not only to bravery in the moment but courage over time, not just willingness to risk, but to risk again and again, to function well under prolonged stress, to survive defeat and keep going. It is said of leaders that they never give up-it is not possible to overstate the value of steadiness in leadership. Individuals and groups who wish to align themselves with a leader find it hard to do so if the leader shifts position erratically, whether form emotional instability, duplicity or flagging determination. Leaders symbolize the ability to stay the course. 
10. Capacity to Win and Hold Trust. This attribute is of inestimable value. It rests on “walking ones talk”, on doing things one says one will do, on openly communicating information and keeping confidences. 
11. Capacity to Manage, Decide and Set Priorities. Leaders must decide. And they must perform from time to time one or another of the traditional tasks of management formulating goals, setting priorities, framing a course of action, selecting aides, and delegating. 
12. Confidence. There is a romantic notion that the best leaders do not thrust themselves forward but are sought out. In reality, almost all young leaders do nominate themselves-over and over, if necessary. They win recognition through a series of acts of presumption. They have a sense of assurance in exercising positive influence, a confidence that others will react affirmatively. It takes confidence to take the risks that leaders must take, and confidence to handle the hostility that leaders must absorb.

13. Ascendance, Dominance, Assertiveness. The individuals successful in leadership roles are apt to have a fairly strong impulse to take charge. Their assertiveness does not necessarily conform to the stereotype of the visible forceful leader-some are quiet, and unspectacular-but whatever their outward styles, their impulse is to leave their thumbprints on events. 

14. Adaptability, Flexibility of Approach. It was said of Kemal Ataturk, the greatest figure in modern Turkish history, that he could shift swiftly and without a second thought from not cling stubbornly to an approach that is not producing results-their goals are stable but their tactics flexible.

In other terms, effective leaders:

- 
Listen more than they talk


 

- 
Contribute their own views openly

 

- 
Care about the views of others

· understand the values of others 

· Motivates

· Keep their focus on the problem 

· Is flexible and firm

· Develop a constituency to achieve set goals

· Confront differences in a non-accusatory fashion 
· Show enthusiasm 

· Put others at ease

· Discourage criticism and gossip

· Is fair – treats others equitably

· Give recognition

· Promote and support team work

· Is empathetic

· Has a clear vision of the future where they want to go

· Help build consensus 




Conflicts exists everywhere and is tangible


Conflict cannot be eradicated, it can be managed  





Dispute are visible expression of conflict


Dispute can be prevented or resolved





Conflict is managed by preventing or resolving disputes


Disputes analyses help in understanding conflicts
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